DPS NCVIP IMPLEMENATION SCHEDULE FOR WORK PLAN TASK LAUNCH
	Division/Section
	Work Planning Launch Date

	Emergency Management
	July 20, 2015

	Community Correction
	August 1, 2015

	Human Resources
	August 1, 2015

	Office of Special Investigations
	August 1, 2015

	SBI Adm Career Services
	August 1, 2015

	Controllers Office
	September 1, 2015

	Correction Enterprises
	September 1, 2015

	Engineering
	September 1, 2015

	Governor’s Crime Commission
	September 1, 2015

	JJ Central Off; Trans; Com Prgs
	September 1, 2015

	National Guard
	September 1, 2015

	NC State Highway Patrol
	September 1, 2015

	Purchasing
	September 1, 2015

	Victims Services
	September 1, 2015




	Division/Section
	Work Planning Launch Date

	ABC Commission
	October 1, 2015

	ALE
	October 1, 2015

	Budget
	October 1, 2015

	Combined Records
	October 1, 2015

	JJ Detention & Court Services
	October 1, 2015

	Gov Affairs
	October 1, 2015

	Info Technology (MIS)
	October 1, 2015

	Prisons
	October 1, 2015

	Rehab & Program Services
	October 1, 2015

	Safety, Occup & Envir Health
	October 1, 2015

	SBI
	October 1, 2015

	State Capital Police
	October 1, 2015

	Policy & Strategic Planning
	November 1, 2015

	JJ Youth Development Centers
	November 1, 2015

	Communications
	December 1, 2015

	General Counsel	
	December 1, 2015

	Internal Audit
	[bookmark: _GoBack]December 1, 2015



