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On your “Actions” screen,

e Actions determine which ions »
L performance plan you
Show All v | By Due Date wish to approve.
| I- Actions
s Approve Perf. Plan for Annis Barbee
0 <na 3 ; Due: 2/2 Status: Not Started

Approve Perf. Plan for John Smith

Launch

Due: 15 Status: A

A

E Complete 14-15' Your Perf. Plan
Due: Status: M arted

A

FY 2014 - 2015 Performance Plan Options ~

e Overview

Human Resources Consultant

7/1/2014 - 6/30/2015
‘ 0%
(0]

Overview

The Performance Plan is used to document employee's performance expectations for the year. The performance plan consists
of two parts: Goals and Values.

Each employze will have three to five strategically aligned, critical individual gozls. This is not an exhaustive list of all
responsibilities required for continued employment and does not duplicate information in the position description. These
goals will include a description of how they will be measured, and the level of performance required to mest

expectations. Goals will be written at the “Maats Expactation” ley

In addition, each employee will have no more than nine organiz
accomplished.

You are in the
“Manager
Approval” step.

Goals and values are each worth 50% of the employes’s final o

Review Step Progression

Employee Complete °
Performance Plan

Manager Approve @
Performance Plan

Cus : 2/23/2015

Next Level Manager
Review Performance Plan

Click on “Get

Started.”

Employee Sign Off

Reopen Step Get Started
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Options «
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Add Goals
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‘ Individual Goal Planning (50% of Overall Rating)

Instructions for Individual Goal Planning Section

Using the template provided, creste at lzast three but not more thal
are notan ive list of all responsibilities required for continued
position description. Describe how each goal will be measured, and v

Each goal should be written as a SMART goal:

This is the “Individual
Goal Planning” screen.

Specific: the goal should state in dear t2rms what should be accomplished. Use action verbs like increase, reduce, implement, or
coordinats.

quantifiable or measurable so that you have evidence that you acc ished the goal,

ling if you have succeeded in reaching it.

Here you can review
your employee’s goals.

ccomplishing the goal should make 3 difference.

rformance cycle, break it into smaller goals that can be accomplished in one cycle.

l= (obtainable; able to be reached), yet still provide 2 stretch (i.e, challenging but not impossible to
mething that is important to achieve (applicable). It should be aligned with your department and

te the time period in which it will be accomplished or completed. If a deadline is not established, it will be
ot truly be measurable. Goals should be measurable within the current performance cycle. If a goal extends

Internal Team Support

Maintsin collaborative internal partnerships, and pro Aﬁer reviewing nlnhe

development programs such as LAAL, EEOL and medi

Progress: goals, CliCk “SOVE
Status: On Track qnd COnﬁnUe."

Start Date: 10/2/2014
Due Date: 6/30/2015

moea

Back Save and Exit Save and Continue

Cancel Goal

INDIVIDUAL
PERFORMANCE
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W /\nnis Barbee
Human Resources Consultant
7/1/2014 - 6/30/2015

This is the
“Organizational Core
Values” screen.

Organizational Core...

Your

Summary

Organizational Core Values (50% of Overall

Plan vill include

accomplishmant of the agency mission and goals.

The cora organizational values are standard for all state of NC employeas subject

selected and/cr assigned, as determined by leadership at your agancy.

values. Values are behavioral att
accomplished. In addition, values refiect core organizational beliefs that guide and

Here you can review and
make comments on the
Values your employee is

expected to demonstrate.

I
Agency Value - Accountability

Accepts full responsibility for onesalf and for one’s contribution as 3 te3)

agency and state, to maintain the public’s trust.

Comments:

BISU

Back

FY 2014 - 2015 Performance Plan

"W Annis Barbee

Overvis
. £ Humszn Resources Consuitant
!\6 7/1/2014 - 6/30/2015
& /N
s
cHvessst
Organizational Core...
Summary Sign Off Section
1
Sign Off S

On the “Sign Off
Section” screen, click
the checkbox. . .

b, you are signing this

four El=ctronic Signatur:
are ussd.

Manager

| Lacknowlzdge that providing my elecrenic approval is equivalent to signing this
document and 1 undarstznd that my electrnic signaturs is binding.

When you have

completed your review

and commentary, click
“Save and Continve.”

honesty and truthfulness:

Save and Exit Save and Continue

1 Options ~ |

67%

electronically, a5 your name appears in the

bortunity to review the entire document befors clicking the

signature is the legal equivalent of your manual signature.
party vrification is necessary to validste your Slactronic Signature and

2. You agree and understand that this lectronic

J . .. then click “Sign.”

Make any comments in
the box. ..

... and click “Submit.”

Back
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Due within the next Week

Approve Perf. Plan for Annis Barbee

Due: 2/23/2015  Status: Not Started

I l- Actions

o
2y ¢
B8} Snapsho Ad

Approve Perf. Plan for Annis Barbee

Due: 2/23/2015  Status: Not Startz

Complete '14-15" Your Perf. Plan

Due: 2/23/2015  Status: Not Started

Opti

... then click “Launch”
for the plan you want to
review.

Launch ~

Launch

Launch
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FY 2014 - 2015 Performance Plan Options

Overview
Human Resources Consultant

\ Y 7/1/2014 - 6/30/2015
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Overview

The Performance Plan is used to document employee's performance expectations for the year. The performance plan consists
of two parts: Goals and Values.

Each employee will have three to five strategically aligned, critical individual goals. This is not an exhaustive list of all
responsibilities required for continued employment and does not duplicate information in the position description. These
goals will include a description of how they will be measured, and the level of performance required to meet
expectations. Goals will be written at the "Meets Expectation” level.

In addition, each employee will have no more than nine organizational values which define how the work should be
accomplished.

Goals and values are each worth 50% of the empld YOU q re in ihe (0 N exi
Review Step Progression Level Mq nager
Employee Complete o Approvaln Sfep.

Performance Plan

Manager Approve O
Performance Plan

Click on “Get
Next Level Manager @ Siq r'l'ed."

Review Performance Plan
: 3/3/2015

Employee Sign Off

Reopen Step = [RISEISEH]

FY 2014 - 2015 Performance Plan Options ~

#* /"N Annis Barbee

Human Resources Consultant

&/ ,‘rA \é 7/1/2014 - 6/30/2015 0
Q Individual Goal Plan...I N 0/0

“HMavncc o
HAresss

Individual Goal Planning (50% of Overall Rating) Add Goals

Instructions for Individual Goal Planning
Using the template provided, create at least three bt
are not an exhausti t of all responsi
position description. Describe how each goal will be measurs]

This is the “Individual
Goal Planning” screen.

Exch goal should be vrritten as 3 SMART goal:

Specific: the goal should state in dear terms what should be
coordin:

just bs quantifizble or measurable so that you have evidence that you accomplished the goal, othenwize
owing if you have succeeded in reaching it

Here you can review
the employee’s goals.

sinable {obtainable; able to be reached), yet still provide a stretch (i<, challenging but not impossible to

be something that is important to achieve (applicable). It should be aligned with your department and
and accomplishing the goal should make 3 difference.

bould state the tims period in which it will be accomplished or completed. If a deadline is not established, it will be
id will not truly be measurable. Goals should be messurable within the current performance cyde. If a goal extends
Innual performance cycle, break it into smaller goals that can be accomplished in one cycle.

Intermal Team Support When you've completed
o] your goals review, click
Progre “Save and Continue.”

Status: On Track
Start Date: 10/
Due Date: 6/30/2015

meee

Cancel Goal

Back Save and Exit Save and Continue
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This is the
“Organizational Core
Values” screen.

O Organizational Core...

Here you can review and
make comments on the
Values your employee is

expected to demonstrate.
F

Organizational Core Values (50% of Overall Ratin

Your Performance Plan vill include organizational values. Values are behavioral attributes th.
accomplished. In addition, values refiect core organizational beliefs that guide and motivate
accomplishmant of the agency mission and goals.

The cora organizational values are standard for all state of NC employeas subjact 10 this poli
selected and/cr assignad, as determined by leadership at your agency.

Agency Value - Accountability

Accepts full responsibility for onase!f and for one's contribution as 3 team membar; displsys honesty and truthflil
confronts preblems quickly: displays 3 strong commitment to organizational success and inspires others to con Whe n you hqve

3 I men to delh .' g on his/her public duty and presenting oneself as 3 credible represeny
agency and state, 1o maintain thz public's trust. Completed your reView
| omments and commentary, click

BISU|lz|d4% A
“Save and Continue.”

Sign Off Section

Electronic Signature Agreement:

By clicking the acknowledge checkbox and the “Sign” button, you are signing this electronically, 25 your name appears in the
BEACON system . You also agree that you have had an opportunity to review the entire document before clicking the
acknowledge

is the lzgal equivalent of your manual signature.

o n ihe “Sig n Off rty verification is necessary to validate your Electronic Signature and

Elzctronic Signature. You agree and understand that this electronic

Section” screen, click ===
Sign Off Section the checkbox. ..

Date:2/12/2015

. .. then click “Sign.”

Indirsct Manager

[ acknowdadge that providing my electronic approval is equivalent to signing this
document and I understand that my electrenic signaturz is binding.

Make any comments in
BISU|iz:xzxx|ly the box ...

... and click “Submit.”

Back Save and Exit



