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NCVIP Interim Review

DPS Human Resources

NCVIP Recap

e July 2015 — December 2015 Work plans
Completed

* Progress and Comments for Goals, Tasks, and
Values updated

Updating Employee Performance
Progress, Comments, & Attachments

ello, Michael, let's get started.

NCVIP

| \ o
- e v

Manage Subordinate Performance

,_
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[Goals - Michael

Hierarchy

lle

Select v | Fri

7112015

o To:ferzozos @

My Goals Team Goals Manager's Goals J
Goal Title Progress Options
Dominick B ]50%
Keith ] 68
Marvin l [ 98%

§‘b,‘VA~b/‘

Keith , [——— e
DPS4>SHP>TROOPER>Job Knowledge 60% On Track C—— 150%
DPS4>SHP>TROOPER>Mission Goal Orientation 30% Completed ) 100%
DPS5>SHP>TROOPER>Professional Relations 10% On Track [/ 1715%

Manage Goals ,

General

Goal Title: DPS4>SHP=TROQPER=Job Knowledae ;
Goal Description: ¢
Job Knowledge: Extent to which member dis})
within the organizational structurefpalicy whild

Ensuring reports submitted are complete aqﬁ‘

2
Progresss———  150%

—— PR s gy

T T

Update Task
Completion

v

Tash A Progress
L |

Description L Weight Progress

Knowledge and Application of Laws f Policies | Procedures: Se 0% 0 %

changes by acknowledging and signing changes within 15 day;

Technical Skills (Safety and Arrest Procedures; Vehicle / Aircraft Qe

equipment, conduct thorough investigations, enforce the laws e 40% | s — 1] %

notification

Documentation and records (Records Administration and Sec: 30% 0 %

complete reports and equipment maintenace within the alottes

Add a Comment

4

Attachments &

C o,
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Add Comment

Enter comment or ohservation specifics herel]

Tasks j
w

Description Progress

Knowledge and Application of Laws § Policies f Procedures: Sery  — ) %
changes by acknowledging and signing changes within 15 day:

Technical Skills (Safety and Arrest Procedures; Vehicle f Aircraft §

equipment, conduct thorough investigations, enforce the Iawse( B 50 %
notification

Documentation and records (Records Administration and Sez{  — ) %
complete reports and equipment maintenace within the alottet

Attachments &

Comments ¥

Michael 127412015 10:12 AM Z @

Enter comment or observation specifics herel

by 4N ey

Interim Specifics

Any progress on goals/tasks must be entered
on / before January 10, 2016.

Ratings are not required per OSHR Policy*
3 Step System Workflow
45 Day Timeframe—14 days for each step

Review Step Progression

Employee Complete Interim Discussion between employee and
Review Manager
——— — 1

Manager Sign Off o
Employee Sign Off o
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welcome NC

Home Learning Leadership Training Performance

Hello, Isaac, let's get started.

Step 1:
Employee Launches the Interim

ny "M’/m

welcome N J C J .

Home Leaming Leadership Training Performance

[Scheduled Tasks

Title: Type: | All Types

.

Show completed and expired tasks

Title Description

N Complete Your Interim Review

FY 2015-2016 Interim Review
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DPS Human Resources

o Overview

DPS FY 2015-2016 Interim Review Options ~

0%

Overview

employee, b
w progress and, if necessary, revise

ce cycle midpoint to

priorities or employ

An interim review should be conducted at the perforn
and corrective, and to discuss any changes in orgar
formance plans.

Review Step Progression

@ Employee Complete Interim,
Revies

Manager Sign Off

Employee Sign Off

12/2015

DPS FY 2015-2016 Interim Review

Employee Details

Print R

Interim Review of Goals

abreast of.. More

Progress:
Status:
Start Date: 7,
Due Date: 6

\ Cancel Goal

DPS4>SHP>TROOPER > Mission Goal Orientation

Due Date: &
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DPS54>SHP>TROOPER> Job Knowledge

are complete and accurate with

Progress:
Status: On Track
Start Date: 7/1
Due Date: 6/30
Perspective: State of NC
Goal Category(s): E
Weight: 60.00%

Tasks Start Date Due Date

dge and

pelication of Laws

nvestiga
the laws ensur

DPS Human Resources

Weight

DPS5>SHP>TROOPER > Professional Relations

Professional on:

o ishes, and mai
Coordinating with intem

Progress:

Status: On Track

Start Date:
Due Date: §,

Back

nd special emphasis program

a 3l

ensuring

Cancel Goal

Save and Exit Save and Continue
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12/2015

Options ¥

DPS FY 2015-2016 Interim Review

50%

Interim Review of Organizational Values
tion of the

50

on
our manager/sup

ns you have r
can discuss them w

displays honesty and truthfulness;
s others to comm

s pr

demonstrates a comm elf as 3 cn

Competence & Expertise -
business policies, pro
developments based on
Comments:
BISU = k-4

Statewide Core Value - Diversity & Inclusion

Interim Review of Or...

Comments:
BISU ;=

&

Statewide Core Value - Safety & Health

to

ces, of takes

practices and persona

gitions,

Comments:
BISU ;=:= od k4

Back Save and Exit
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Step 2:
Manager Completes Interim

Interim Discussion
Occurs

Interim Review Discussion

* Review comments and attachments that have
been added in the system. *See Job Aid

* Have discussion with the employee on their
performance to date
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N
. .

welcowe NC'Learning Cenier

Home Leamning Leadership Training Performance

Hello, Isaac, let's get started.

Scheduled Tasks

Title: Type: | All Types v

Show completed and expired tasks

Title Description
Q}a Complete & Sign Interim Reviewlor& FY 2015-2016 Interim Review
bg Complete Your Interim Review FY 2015-2016 Interim Review
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DPS Human Resources

DPS FY 2015-2016 Interim Review Options ¥

Isaac Cooper
Trooper

15 - 6/30/2016
° 0%

Overview

An interim review should be conducted at the performance cycle midpoint to provide feedback to the employee, both positive
and corrective, and to discuss any E"a'\;Ei n C\VEJBV"IZEUCITE‘ priorities or EM;'C‘,‘EE goals, review progress anag, if necessary, revise
performance plans.

Employee Complete Interim
Review

Manager Sign Off @
: 11/27/2015

Employee Sign Off

Reopen Step t Started

DPS FY 2015-2016 Interim Review

Print Re

U706

Interim Review of Goals Add Goals

t. Keeping abreast of.. More

Progress

Status: O
Start Dat

Due Date:

Cancel Goal

Goal Ori -

place

k relationship.

Progress
Status: On T
Start Daty

Due Date: 6
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DPS Human Resources

DPS FY 2015-2016 Interim Review

7/1/2015 - 6/30/2016

Overview

performance plans.

@ Employee Complete Interim @
Revi

Manager Sign Off

Employee Sign Off

Options ¥

Attachments

Employee Details

Print Review

An interim review should be conducted at the perfarmance cycle midpoint to provide feedback to the employee, both positive
and corrective, and to discuss any changes in organizational priorities or employee goals, review progress and, if necessary, revise

w Step Progression

DPS4>SHP>TROOPER> Job Knowledge

which member displays a high |
onal stn

rt of the mission

suring reports submitted are complete and accurst

Progress:

Status: On Track
Start Date: 7/1/2015
Due Date: §/30/2018

Perspective: State of NC

Goal Category(s):
Weight: 60.00%

cement & Public S

Tasks Start Date Due Dat

Knowledge and

Application of Laws

dures:

an mrest
Vehicle / Aircraft
Operations:
Investigations

motorist and respond

to calls for
immediately
notification

ce

el of effort and commitment to producing quality and qua
palicy while demonstrating appropriate job knowied

less than three emors per report. Keeping abreast of . More

= R e

12/2015
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DP55>5SHP>TROOPER> Professional Relations

Professional R
Coordinating emphasis programs ensuring goals are met monthly

Progress:
Status: On Track
Start Date: 7/1/2

Due Date: 6/30/2016

Cancel Goal

Back Save and Exit Save and Continue

12/2015

DPS FY 2015-2016 Interim Review Options ~

50%

‘or concerns you have related to your demon:
¢ Plan 5o you can discuss them with your man:

n for the

In preparatios
and a
during the Interim Review

cy-$i

Accountability

Accepts full responsibility for oneself and for one's contribution as a team member; displays honesty and truthfulness;

fronts prok ly; displays a strong nizational success and inspires others to commit to goals;
trates a commitment to delivering on his/her public duty and presenting oneself as a credible representative of the
d state, to maintain the pul

ms

Comments:
BISU

>

Competence & Expertise

h they

pts integral to 55 i w
iness policies, procedures, and
develepments based on research,

erstands and applies specific technical/professional subject matter and ¢
redible, reliable informat E
g of emerging issues, trends, an

trusted and re
ices. Demonstrates knowledge a
am evaluation, and modeling of

Comments:
BISU

r—p
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Statewide Core Value - Diversity & Inclusion b2

Demonstrates an open-minded approach to understanding people, regardless of their gender, age, race, national origin,
religion, ethnicity, disability status, or other characteristics; treats all people fairly and consistently and with dignity and
respect; effectively builds an inclusive work environment, composed of people from diverse backgrounds and with diverse
perspectives, where everyone feels welcomed and valued and is allowed the opportunity to use his or her skills, abilities, and

knowledge to succeed.
Comments:
BISU k4
Enter feedback here
Statewide Core Value - Safety & Health %

Consistently demonstrates a strong commitment to providing state employees with a safe and healthy workplace. Proactively
identifies and reduces, or takes action to reduce, risks and hazards and abides by regulatory requirements. Understands the
importance of safe work practices and personal protective equipment, enables assigned employees to do the same, and acts
to correct unsafe conditions, not waiting for others to correct issues. Develops, implements, and evaluates work processes
(utilizes Hazard Recognition practices) that address immediate risk and also improves systems to address future risk

Comments:
BISU k4
Enter feedback here
Back Save and Exit Save and Continue
Sign Off Section
Electronic Signature Agreement:
Sign Off Section

electronic signature is the legal equivalent of your manua

or other third party v

Back Save and Exit

12/2015
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Step 3:
Employee Final Signoff

Browse for
Training

Y T
WeLco me ‘ € m

Home Leaming Leadership Training Performance

Bcheduled Tasks

Title: Type: | All Types v

Show completed and expired tasks
Title Description

\)p Complete Your Interim Review FY 2015-2016 Interim Review

DPS Human Resources
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DPS Human Resources

DPS4>SHP>TROOPER>Mission Goal Orientation
Mission / Goal Orientation: Extent to which member leads by example fostering a professional workplace

Displaying leadership through interaction with internal/external partners fostering a cohesive work relationship. Holding
him/her self accountable as well as those around them for their actions daily.

Progress:

Status: On Track
Start Date: 7/1/2015
Due Date: 6/30/2016

more.

DPS5>SHP>TROOPER>Professional Relations

Professional Relations: Extent to which member initiates, establishes, and maintains professional
Coordinating with internal/external partners on projects and special emphasis programs ensuring goals arefinet monthly

Progress:

Status: On Track
Start Date: 7/1/2015
Due Date: 6/30/2016

more.

Back Save and Exit Save and Continue

Statewide Core Value - Diversity & Inclusion A

Demonstrates an open-minded approach to understanding people, regardless of their gender, age, race,
religion, ethnicity, disability status, or other characteristics; treats all people fairly and consistently and wif
respect; effectively builds an inclusive work envirenment, composed of people from diverse backgrounds!
perspectives, where everyone feels welcomed and valued and is allowed the opportunity to use his or her skills, abilitie§
knowledge to succeed

Managers
Comments

Justin Dodson (Manager) Review: DPS FY 2015-2016 Interim Review Time: 11/17/2015 857 AM
David meets expectations in all areas of Diversity and Inclusion.

Statewide Core Value - Safety & Health A

Consistently demonstrates a strong commitment to providing state employees with a safe and healthy workplace. Proactively
identifies and reduces, or takes action to reduce, risks and hazards and abides by regulatory requirements. Understands the
importance of safe work practices and personal protective equipment, enables assigned employees to do the same, and acts
to correct unsafe conditions, not waiting for others to correct issues. Develops, implements, and evaluates work processes
(utilizes Hazard Recognition practices) that address immediate risk and also improves systems to address future risk

Justin Dodson (Manager) Review: DS FY 2015-2016 Interim Review Time: 11/17/2015 857 AM

David meets expectations in all areas of safety and health.

Back Save and Exit Save and Continue

12/2015
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Electronic Signature Agreement:

By clicking the acknowledge checkbox and the "Sign” button, you are signing this electronically, as your name appears in the
BEACON system. You also agree that you have had an opportunity to review the entire document before clicking the

acknowledge

checkbox and the “Sign” button. You agree your electronic signature is the legal equivalent of your manual signature.

You also agree that no certification authority or other third party verification is necessary to validate your Electronic Signature and

that the lack of such certification or third party

verification will not in any way affect the enforceability of your Electronic Signature. You agree and understand that this electronic
document may be used similar to the ways in which paper documents are used.

elf

T acknowledge that providing my electronic approval is equivalent to signing this

document and I understand that my electronic signature is binding.

Date:11/17/2015

BIS

=
i

¥

Employee may enter response/comments

{Manager) Review: DPS FY 2015-2016 Interim Review Time: 11/17/2015 858 AM

Managers
Comments

David meets expectations in all areas of his workplan. Keep up the good work.

Back Save and Exit

Where to See the Interim After Completion

eaming eadership Training

{ello, Isaac, let's get started.

My Training
and Transcript

) “o'
arning

Performance

Goals

Performance Plansh

Browse for

Training Connect

12/2015
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Leadership Trai

Performance Plans Summary - Isaac Cooper

W\ Launch Review

Performance Reviews

My Assigned Reviews | My Personal Reviews

Show completed and expired tasks

Title Description

12/2015

\\; Launch Review

Performance Reviews
My Assigned Reviews My Personal Reviews

(2 Resuits)
Review Completion Date Task Status Rating Attachments
DPS FY 2015 - 2016 Performance Plan, N/A Incomplete
DPS FY 2015-2016 Interim Review 12/42015 Complete N/A Q
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Resources
Employees > HR > Performance Management

NORTH CAROLINA

[NAC
ws DEPARTMENT OF PUBLIC SAFETY

Home About Citizens Employees Offender Search News Staff Contact Jobs

Employees » Human Resources Performance Management
Performance Management

DPS NCVIP CORE Team Job Aids
DPS NCVIP Liaison Employee Job Aids Supervisor Job Aids
. Training
Job Aids Requirements Training Summary for Employees |Training Summary for Supervisors
Workplanning for Supervisors
L .
s Workplanning |Workplanning for Employees Goal Modification Instructions
Report Instructions for Review Status
) Adding a Comment/Attachment |Adding a Comment/Attachment
Managing = :
Updating Goal Progress Updating Goal Progress
Interim
Review

?? Questions ??
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