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NCDPS INTERIM REVIEW
PHASE II 

Agenda

• NCVIP Recap

• Review Updating Progress/Comments

• Interim Specifics

• Required Interim Discussion

• System Workflow Screenshots

• Identify Resources
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NCVIP Recap

• July 2015 – December 2015 Work plans 
Completed

• Progress and Comments for Goals, Tasks, and 
Values updated

Updating Employee Performance
Progress, Comments, & Attachments



NCVIP Interim Review  DPS Human Resources

12/2015 Page 3



NCVIP Interim Review  DPS Human Resources

12/2015 Page 4

Interim Specifics
• Any progress on goals/tasks must be entered 
on / before January 10, 2016.

• Ratings are not required per OSHR Policy*

• 3 Step System Workflow

• 45 Day Timeframe—14 days for each step

Discussion between employee and 
Manager
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Step 1: 
Employee Launches the Interim
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Step 2:
Manager Completes Interim

Employee 
Launches Interim

Interim Discussion 
Occurs

Manager Approves 
and Signs Review

Employee Signs 
Review

Interim Review Discussion

• Review comments and attachments that have 
been added in the system. *See Job Aid

• Have discussion with the employee on their 
performance to date
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Step 3:  
Employee Final Signoff
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Where to See the Interim After Completion
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Resources
Employees  >  HR > Performance Management

??  Questions ??


