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Performance Consulting
Status: On Track

Organizational Effectiveness Consulting
015 Status: On Track

esearch and Development
Status: On Track

nternal Tea

From the Actions

Launch:
~-4 screen, locate the goal
] YOU Wish fo update, . ..

0 Due: No Due Date  Status: No Show

Launch: NC Learning Center New User Orientation
Due: No Due Date  Status: Registered

Select Session: NC Learning Center User Group Meeting (Star...

“ Launch: NC Learning Center Transcript Quick Reference Guide
T

Due: No Due Date  Status: Registered

Launch: OSHR Guide to External Training
Due: No Due Date  Status: Registered

Due: No Due Date  Status: In Progress

Launch: NCVIP Performance Management Philosophy for Em...

... and click
“Manage.”

Select Session

Launch

Launch

Launch

Launch
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General

Goal Title: Organizational Effectiveness Consulting

Goal Description: Serve as consulting partner to agencies and universities on leaming and development, performance
ik i = 5

Progress: [Emr——72%
Start Date: 12/11/2014
Due Date: 6/30/2015
Status: On Track
Perspective: State of NC
Goal Category(s): Education & Training
Weight: 30%

Visibility: Allow other users to see and align with this goal

Alignment

This goal is not aligned

Tasks
Description Start Date
Within agreed upon timelines, engage in an process for (OD) requests to determine
1211172014

targeted needs.
Facilitate agency and university organizational development (OD) initiatives as needed and within established project

= 12/1172014
deadlines
Evaluate effectiveness of the OD intervention and process on a post 30-60-80-day timeline. 1211172014
Develop and facilitate instructor led training as deemed appropriate. 120112014

Attachments <

Click the Comments plus
(+) sign.

Comments &

Jennifer McGinnis
You may want to update your

Jennifer McGinnis

Due Date

6/30/2015

6/30/2015

6/30/2015
673012015

jement Survey effort with DPI

Weight Progress

25%
40%

25%

10%

21132015 1224 PM

151:24 PM

As we discussed during your Interim Review, many of these tasks are on an "as needed” basis, so it can be difficult to gauge progress. We anficipate that the volume of these requests will increase

as agencies implement NCVIP.

Historical Activity
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Goal Title: Organizational Effectiveness Consulting
‘Goal Description: Serve as consulting partner to agencies and universities on learning and
izati and izat i

Progress: I 172%
Start Date: 12/11/2014
Due Date: 6/30/2015
Status: On Track
Perspective: State of NC
Goal Category(s): Education & Training
Weight: 30%

Visibility: [} Allow other users to see and align with this goal.

~ Alignment e
This goal is not aligned.
TR+ e e e e e e e e e . e el
Start Date Due Date Weight Progress
'Within agreed upon timelines, engage in an process for lizati (OD) requests to determine
12/11/2014 6/3012015 25%

Facilitate agency and university organizati
deadlines. 6/30/2015 40%
Evaluate effectiveness of the OD i i 6/30/2015 25%
Develop and facilitate instructor led training 6/30/2015 10%
. S e e S —— S S—
Comments * Len
g Jennifer McGinnis 21372015 12:24 PM @
f ‘You may want to update your progress on the “Facilitate” task, as we are currently engaged in the 2015 Employee Engagement Survey effort with DPI.
Jennifer McGinnis 3/612015 1:24 PM -
= As we discussed during your Interim Review, many of these tasks are on an “as needed" basis, so it can be difficult to gauge progress. We anticipate that the volume of these requests will increase

‘as agencies implement NCVIP.
Annis Barbee 6/8/2015 4:29 PM (S - |
Employee comments can be typed in this space.



V n B
QUICK REFERENCE GUIDE P | rume
NCVIP PM Technology Training for Employees

PERFORMANCE
How to Comment on a Goal and/or Add an Attachment

Browse and upload any materials relevant to this Goals. Maximum file
is limited to Word, Exce!, PowerPoint, pd, b, tf, gif and jpg files.

T T

Goal Title: Organizational Effectiveness Consulting

S uiting partner and universities on learning and

Progress: [ ——172%

Start Date: 12/11/2014

Due Date: 6/30/2015
Status: On Track

Perspective: State of NC
Goal Category(s): Education & Training

Weight: 30%

Visibility: (] Allow other users to see and align with this goal.

 Alignment o

This goal is not aligned.

————————————————————————————————————————————————————————————————————————————————————————
Start Date Due Date Weight Progress
1211122014 613012015 25% ] %
1211172014 63012015 0% Emms %
121112014 613012015 25% e |%
1211122014 613012015 10% B %

21312015 12:24 PM

of these tasks are on an "as needed" basis, so it can be difficult

L Annis Barbee 61812015 4:29 PM
\ Employee comments can be typed in this space.
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