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oals - Michael

O mierarchy

Select 2015 @ TelenRozots [0

( My Goals ! Team Goals l

Goal Title Progress Options

Dominick

Keith '~ -
Marvin )
‘Goal Title Due Date Perspective Weight Status Results Final  Progress Options
DPS Values for Employees 6/30/2016 State of NC 0% At Risk (] | — [ENE
DPS54>SHP>TROOPER>Job Ki dge 6/30/2016 State of NG 60% onTrack [ e 50% BE R
DPS4>SHP>TROOPER>Mission Goal Orientation  6/30/2016 State of NG 30% onTrack [ e 150% BB %
DPS5>SHP>TROOPER>Professional Relations ~ 6/30/2016 State of NC  10% OnTrack [ | — 1T 4
Manage Goals I
General
Goal Title: DPS4=5HP>TROOPER=Joh Knowledge I
Goal Description: ’
Job Knowledge: Extentto which member ﬂ\%
within the organizational structurespolicy whil:
Ensuring reports submitted are complete aw
Progress: [0 ]a0% }
art Dateg

Update Task

changes by acknowledging and signing changes within 15 day

v Completion

Tasks Progress
y

Description 1 Weight Progress

Knowledge and Application of Laws [ Policies / Procedures Sevr 0%

Technical Skills (Safety and Arrest Procedures; Yehicle § Aircraft Or
equipment, conduct thorough investigations, enforce the laws e 40%
natification
Documentation and records (Records Administration and Sect

o n 30%
complete reports and equipment maintenace within the alotte

Add a Comment
Attachments &
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" add Comment

Enter camment or observation specifics herel

Tasks , A
v

Description ¢ Progress

Knowledge and Application of Laws I Policies § Procedures: Sel | — %

changes by acknowledging and sighing changes within 15 day:

Technical Skills (Safety and Arrest Proceduras; Vehicla ! Aircraft

equipment, conduct thorough investigations, enforce the laws e ] %o

notification

Docurmentation and recards (Records Administration and Se _:IE %

complete reports and equipment maintenace within the alottet

Attachments & f S
L |

Comments & 3 >
L

| Michael & 120412015 10:12 40 el
Enter comment or observation specifics herel 'A

- 7

piloting the use of this goal for the ¢
as added to our record March
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e Use the DPS- Valu

‘Values” goal allows comments &
hments for values all during the year

2 overall weight assigned to this goal is 09

documentation purposes only, used to rec
ments and add attachments when emplo
onstrate behavior related to values.

> comments and attachments will be used

port ratings assigned to values during th
| evaluation.

R 561 is eliminated

Details

My Goals

~| From: [7/1/2015 O To:feoz0te @

Goal Title

Weight Status

DPS Values for Employees h o 0% Al Risk

DPS4>HR>POD CORR TRN INST Il - OPERATIONS>DEADLINES AN . 25% On Track

DPS4>HR>POD CORR TRN INST Il - OPERATIONS$>PROGRAM MANA! On Track
ADMINISTRATION

DPS4>HR>=POD CORR TRN INST Il - OPERATIONS>RESEARCH AN| On Track

DPS5>HR>POD CORR TRN INST Il - OPERATIONS>CUSTOMER SER’ On Track
COMMUNICATION Y

Total

DPS Human Resources
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or Employees

Goal Title: DPS Values for Employees
Goal Description:
For Documentation Purposes Only.
This geal is assigned to all DPS Employees for the primary purpose of documenting comments

related to the of values per tasks.Both the manager and employee
can use this area for comments.

The percentages assigned to each value listed as a task are not reflective of the weight the values
will be given in the calculation of the final rating at the annual performance evaluation (DO NOT
MODIFY WEIGHT PERCENTAGES).

Comments entered should reflect the specific value from the task list below (Safety, Integrity,
C Service, Comp e & Expertise, Diversity & Inclusion, Accountability). The task labeled
N/A should not be referenced in comments.

Progress:[__ 0%
Start Date: 7/1/2015
Due Date: 6/30/2016
Status: At Risk
Perspective: State of NC
'Goal C. v(s): Human R
Weight: 0%

- S Va I u es G O C The task weights

shown are not
reflective of the
weights the values will
have in the final
evaluation

Tasks
Description Weight
1. Safety & Health: Consi: astrong i top ing state with a safe and healthy

on his/her public duty and presenting oneself as a credible ? -~ 16%

ity oz
representative of the agency ana state, to maln’iain the public’s trust

5. Diversity & Inclusion: Demonstrates an open-minded approach to understanding people, regardiess of their gender,

age, race, national origin, religion, ethnicity, disability status or other characieristics; treats all people fairly and 16%
consistently and with dignity and respect; efiectively builds an inclusive work environment, where everyone feels

welcomed and valued.

4. Competence & Expertise: |s frusted and recognized as a source for credible, reliable information about business

policies, procedures and . Exhibits and of Issues, trends, and developments 7/

based on , program ion, and ing of best i

3. Customer Service: Consit a strong i to p! ling value added services to external and

internal customers

2, Imegmy Eemg fnﬁnngm and honest in our work and interactions with colleagues and clients. Honering our word, r

inalli il with each other and with clients.

NIA

DPS Human Resources
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|Value #3 Customer Service: On March 4th, Bam demonstrated great
customer service by staying afier class to give one on one assistance to a
student who was having trouble with the material.
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APE Specifics

ments and progress on goals/tasks/values must be
e July 14, 2016.

s are required for each goal and value.

p System Workflow

ay Timeframe—12 days for each step in the evaluation.
APE deadline is September 13t,

Review Step Progression

Employee Complete Self-

Evaluation 1) days

Manager Complete °

Evaluation ]2 days
e Mo oo & Required discussion between Employee
Sonfual 19 days o and Manager

Managersigngfi dayS °

Employee Sign Off
|

Home Leaming Leadership Training Performance

My Training Browse for
and Transcript Training
|
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Home  Leaming Leadership Training

HR Curricula Performance

cheduled Tasks

Tasks

Title: | | Type: [ANTypes v| [[& search |

("] show completed and expired tasks

Title

Description

W Compiste Your Seif-Evaluation &

DPS FY 2015 - 2016 Annual Performance Evaluat.

© o
B kg St

.

Review Step Progression

Indirect Manager Review &
Sign Eval.

Manager Sign Off

Employes Sign Off

Performance Evaluation for FY 2015 - 2016 Ciptinne =
(DPS-APE)

Qverview

T fal cvanal Fatig houkd et Both Quanity sed Suslity of job perisemarcs 3 1l e Baked on resuts scharved

sty snl mapsorsmseL st the smpksyee
pa. e
by

P Fior = 1w 1 Mot o o
Lipectatont” ssgaiets of the level Of Fevulln ihervsd of adhersnce 15 vl
B - Morets Enprrchations Forbonmrce foomiisterly fmwts o G50 ssacrially weiieds The Subors o8 svgaitations and
where ihe i Epecond for £ powtGn snd constiberdly mevs what  Sxpeted in

141 - Gwre Nt Mert Expretations Srricrmamis Som ot memt o SpreLeens s mepneymenty snd i rmpe i
EATDITEG B o Bt 0 UNBCCHPERbSe b i1 1AL Y 1 SRAIntiy. Cuskey. TemefreL. COTE #rdt CUIISY Latataction

AR Bsutisient Time to vsliste | LO&

Armetficiemt Tom 4o Eraky - - - han Swan aunitie tar fevt than e manthy aed
[ - Y-

Lo o Aksancs CLOR) - Tmployma 1\ B 3 Bt 4 S lavs of stsnce 30 than. s mot svedabid 16 S0t perivimencs
eatings foa the Arswial Sertnamance e
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Overview

*Goal Rating Section

*Organizational Valu...

Summary

Performance Evaluation for FY 2015 - 2016
(DPS-APE)

Attachments

Employee Details

Employees can )
Print Review
Probation/Parole Officer add up to 3
7/1/2015 - 6/30/2016 attachments.

0%

Attachments

*Gd

up to 3 attach

Rate d assigned these goals for less than
six (6) m ur ratings.

(3)-§ measurements and the employee
consis Imeliness, cost, and customer
satisfal upported by thoroughly

docuny all “Exceeds Expectations” rating,

anem f level of results achieved on the

. I 2 e ene
regare

(2) - Meets i meets and exceeds the defined job expectations and
measurements where the employee does the job at the level expected for this position and consistently meets what is expected in
terms such as quantity, quality, timeliness, cost and customer satisfaction.
(1) - Does Not Meet Expectations: Performance does not meet job expectations and measurements and the employee is
performing the job at an unacceptable level in terms such as quantity, quality, timeliness, cost, and customer satisfaction. A final
annual performance evaluation rating of "Does Not Meet Expectations” must be supported by appropriately documented failure
to achieve results and P by lack of adherence to org i values,
N/A - Insufficient Time to Evaluate / LOA:

Time to Evaluate - Performance inft about the employee has been available for less than six months and
thus, a performance rating cannot be assigned at this time.

Leave of Absence (LOA) - Employee is on a paid or unpaid leave of absence and thus, is not available to discuss performance
ratings for the Annual Performance Evaluation. 19

DPS Human Resources

5/2016 v3

DPS Values for Employees

For Documentation Purposes Only.

This goal is assigned to all DPS Emplayees for the primary purpose of documenting comments related to the demonstration

of values between performance tasks.Both the manager and employee can use this area for comments.

The percentages assigned to each value listed as a task are not reflective of the weight the values will be given in.. more...

proores: I 100

Status: Completed

1. Safety & Health:
Consistently
demonstrates a strong

1 - Doét Not Mest Bxpectations
2 - Meets Expectations

i 3 - Bxceeds Expectations
i

v N/A - Insufficient Time to Evaluate or LOA

Honoring our word, &

commitments, and
obligations in all
interactions with each
other and with clients

3. Customer Service:

Consistently

demonstrates a strong
commitment to 7/1/2015
providing value added

services to external and

internal customers

6/30/2016

6/30/2016

6/30/2016

Y,
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Overview

DPS Human Resources

DPE1-CC-PPO & PPO ASSOC. DETERMINING SUPERVISION LEVEL q

Gather and accurately inpet infamation into assessment 1oal 1o estableh approprate supends] D03 Fage Camments
Teest Goals Page Attachments
progres: I 5

“Ovganizationsl Valu... Status; On Track

Summary

Start Date: 7/1/2015

Goals Page Comments

The bekew comments are derived from the gosls page based on the time pericd of the perarmance revitw,

| s PO T enners and completes all assessments in a tmely manner an offenders. incuding
gamg paperwark Me stafs all high risk zases with supeniser in 3 timely manmer

— PP reviewed comment.

I cpo sttached comment log on 12-30-15

Overview

*Geal Rating Section

*Organizational Valu

Summary

Build a professicnal rappen within the agency and the community to assist with directive enforcement, effective supenvsion,
and offender motivation

progress: [ 100
Status: Completed

Start Date: 7/1/2015 Click “more” to see tasks
Due Date: 6/30/7016

- (| 25soCiated with each goal.

Weight: * %
3 Exceods Expec.. = @ i —
Comments:

BISU 28 % %

DP34>CC»PPO & PPO ASSOC> OFFENDER INTERACTION >

Establish and maintain individualized and effective case plans

progees=: [ 100
Status: Completed

Start Date: 7/1/201%

Due Date: £/30/2016

5/2016 v3
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Performance Evaluation for FY 2015 - 2016 Option
(DPS-APE)

5/2016 v3

Overview

*Goal Rating Section

*Organizational Valu..

Summary

Accountability

Items

* Does Not Meet i Iy meets to others or
delivers on commitments Late, Cccasionally “bends the rules” when faced with
pressure from customens or olher sgency/state stakeholders. Fails to Lake
ownership of perscnal or team performance: refrains frem coaching team
membiers 19 improve performance. Drmises the importance of his/her
responsibilities and the connection between his/her Job and public perceptions.
©ecasionally pregents aneself in 3 way that i incongistent with the image the
agency/state wants b portray. Fads 1o complete sssagned tasks effciently, Does
not use resources effectively. Rarely follows established policies and procedures,
Takes excessive unschaduled absences of is excessively tardy.

® reets Expectations - Fellows though and meets persenal commaments to

others cn time. Helds self and cthers accountable for making ethical decisicns;

addresses unethical behaviors head-on. Commits to the agency's/state’s goals
and finds vy 10 get team members more invobved toward accomplishing
Takes his/her i seriously a

et the public’s expectations for quality. service. and professionalism.

Conststently presents 8 calm, competent, and professional image to the public

and ather agency/state smployees. Can be counted on to complete atsigned

tasks i an efficient manner. Works well under pressure. Uses resources
effectively. C by follows policies and proced Follows
attendance and punctuality pelicy.

Exceeds Drpeclat Exceeds his/her 1o others by frequently

delivering wark early, Lives the agency's/state's values and maintains his/her

ethical principles, even in the most challénging circumstances. Generates
enthusiasm among team members for sccomplishing shared goals that elevates

Close

these values for bess
atings.

ments and the employee
o5t and customer
by tharoughly

ecls. Exprctations” rating,
results achieved o the
g of “Excreds Dxpectations

wpectations and
meets what is expected i

and the employee is
omer eatisfaction. A final
tely documented failure

5 than gix manths and

10 ditcuss performance

| #nd truthf
+ b com)
representative of the

“Goal Rating Section

*Qrganizational Yalu...

Summary

Competence & Expertise

and applies specific subject matter and corcepts integral to the business in which they
oparate. & trusted and recogioed a: 3 source for cracible, relable informaton SbouE buBess polices, POCEGUIeS, and
practices. edge and wmerging issuss, trends, and developments based on research,

program evaluation, and mud!l|||\| af best practices.

e P

Select

1+ Dows Not Meet Lapectations

7~ Meets Expectations

- Exceeds Expectations

ML = Ingufficsnt Time to Tvaluate/ LOA

Ethics & Integrity

Maintains social ethecal, and ceganzational norms. Firmly adheres to codes of conduct and ethical principhes, Works and
communicates in a direct and honest manner with colleagues and chents. Follows through on comitments and obgations.
Interacts in a way that bulds others’ confidence in the intentions of the individual and of the ceganization.

ME——

Comments:

BIsuyY i=

P

Statewlde Core Value - Customer Service

. ding vl scded serices 10 extemal nd inernal Gaomars.
Al

Pronctively Kantiles cusiomer naeds 4

e

Set1 i s, Civelops, implemants, s ivekashet work procetns which s Both eMiciant And effective from the

Euttomary parpectives
o

2 - Meets hpocta.. =

Comments:
Brsuls

Page 12
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Statewide Core Value - Diversity & Inclusion ¥

*Goal Rating Sectian

Demonstrates an open d

religion, ethnicity, disability status, or ather characteristics: treats all pecgple fairly and consistently and with dignity and
Vi, respect: effectively builds, an mchasiee work ermaonment. co d of peaple fiom diverse backgrounds and with diverse
where everyons feels welcomed and valued and wed the COPOrtLNiTy to Lse his oF her skills, abdaies, and
knowledge to tuccesd.

2 - Meets Expecta.. ¥ e

Comments:

BISU * T

Statewide Core Value - Safety & Health -

Consistently demanyirates a strong COMMIMENt 10 Providing state empioyees with 3 tfe and heaithy warkplace. Proactively
identifiss and raduces, or taket action to re rigks 3nd hazards and abades alatory require Understands the

oral profectve equagment, erabh ed employees 1o do the wame, and
Bct Lnsate conciians, nat waiting for athers 1o correct issues. Develops, implements, and evaluates work processes
8¢ Harard Recognition practices) that addrase immeadiate rick and 3K0 iMproves tystame 1o addree future ritk

t

2 - Meets Expecta.. ¥ o

Comments:

BISU 2 % T

Back Save and Exit Save and Continue m

Performance Evaluation for FY 2015 - 2016 ”9;:}{:?{5“":
(DPS-APE)

Overview

Probation/Parcle Officer

- 7/1/2015 - 6/30/2016
100%

*Goal Rating Section
*Organizational Valu...

Summary

Submit Review

You will not be able to modify once you have submitted. Are you sure that you want to

submit now?
Cancel Subm

lanager Complete
Evaluation

*Organizational Values Rating Section 2-2/3.0 2

2 - Meets Expectations

overall @ 2'3"3-0

2 - Meets Expectations

5/2016 v3 Page 13
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Home Learning Leadership Training Performance

My Training Browse for
and Transcript Training

welcome

Home Leaming Leadership Training HR Curricula My Team Reports ILT Admin
Scheduled Tasks

Title:

| Type: [AllTypes

v [ @ search |

() Show completed and expired tasks
Title

@ Complete Evaluation for

&

& Complete Your Self-Evaluation

Performance

Description
DPS FY 2015 - 2016 Annual Performance Evaluat

DPS FY 2015 - 2016 Annual Performance Evaluat.

DPS Human Resources
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00--1—

Sunimary

sl Mg Saction - -

Orgrmisatianat Yals

Performance Evaluation for FY 2015 - 2016 Cptiens =
(DPS-APE)

I ==

e Cofficar

P4 /L2015 - GrIO2016 0%

Overview

The finst crerall rateg shoudd ruflect Bath quanty and quabey of job performance and thall ba baved on (et schieed

[ h o scale:

- oxpectations wnd
oty D0 work Going far Deyond .-mr-um. i o s 4 rOm i iy, s, weid el e

e adherence ta org
an at & marsmum o ® an e,
goals. A eriloiee Who heceives & “Does Mot Masl® on sy Goal thall nat e swarded an cverall rating of “Excesds
Expactations” regardiuss o the level of eesults acharved o sclheranes 12 vais

£2h - W ancesci the dafined jb epectations and
maEurements whare the smeAayee does the b at ihe gl A o contantly meets what (s sspected in
PAPTIS Bt quantay, guality, bemeinass, cort and cusicmer pattaction

1) - Dons Mot M s the wmpilayee is
parforming the job st an unacceptable evel n e fuch uq.m it |\« v, Quabay, imelin petr, ok il xhafat aatechion

MU - bnstficiens Time to Bvalusts / LOA

Irsutficient Time to Evaluste - Performmante o reanii s
bt 3 parfcemance ting caneat be » el an 1

Leave of Absence (LDA} - imrloyﬂ i on & pat ar wnpaid feave of sbsance
rabingy fes b Anral Parformance Review

e about the empticyes R Been available for b tha

it not avakable 16 dicums performance

Managar Sign OFf

Emplayse Sign O

ioopen Stop

DPS Human Resources

Overview

*Goal Rating Section

*Organizational Valu...

Summary

ove (APE)

Performance Evaluation for FY 2015 - 2016 “I_;;:;]

(DPS’APE) Add Co-Planners
Attachments
Employee Details
Probation/Parole Officer Print Review
7/1/2015 - 6/30/2016 B
/p(\ Print Reviewee Version

*Goal Rating Section

Rate each individual goal using the rating scale provided below. If the employee has been assigned these goals for less than
six (6) months, then select the “N/A" rating. Add attachments and/or comments to support your ratings.

(3) - Exceeds E: i Performance consi: exceeds documented expectations and measurements and the employee
consistently does work going far beyond what is expected in terms such as quantity, quality, timeliness, cost, and customer
satisfaction. A final annual performance evaluation rating of “Exceeds Expectations® must be supported by thoroughly
documented results and demonstrated adherence to organizational values. To receive an overall “Exceeds Expectations” rating,
an must at a mini “Meet ions* on all ional values, dless of level of results achieved on the
goals. An employee who receives 3 "Does Not Meet” on any goal shall not be awarded an everall rating of "Exceeds Expectations”
regardless of the level of results achieved or adherence to values.

(2) - Meets il Per e i meets and i exceeds the defined job expectations and
measurements where the employee dees the job at the level expected for this position and consistently meets what is expected in
terms such as quantity, quality, timeliness, cost and customer satisfaction.

(1) - Does Not Meet Expectations: Performance does not meet job expectations and measurements and the employee is
performing the job at an unacceptable level in terms such as quantity, quality, timeliness, cost, and customer satisfaction. A final
annual performance evaluation ratlng of "Does Not Meet Expeclalluns must be supported by appropriately documented failure
to achieve results and acc d by lack of di d adherence to organizational values.

N/A - Insufficient Time to Evaluate / LOA:

Insufficient Time to Evaluate - Performance information about the employee has been available for less than six months and
thus, a performance rating cannot be assigned at this time.

Leave of Absence (LOA) - Employee is on a paid or unpaid leave of absence and thus, is not available to discuss performance
ratings for the Annual Performance Evaluation. 30
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DPS Values for Employees

" e ’ Goals Page Comments

Ovariiew ichments

Goals Page Comments

Goal Rating Sectil 11.. peiow comments are derived from the goals page based on the time period of the performance review,

. «p>1am the safaty officer for our office. Iled the office tomado drill and ensured
Summary | everyone was in the correct location, in the proper position, and gave additional information about
tornado safety to the employees of our building, This is related to value Number 1: Safety and Health</p>
about 23 hours ago

Sign Off/approve (

<p>This past year, I really worked an improving my teamwork and communication
interactions. After volunteering to complete a quarterly 2-day Teamwork 101 course (8 total), I had a much
better understanding of team dynamics and how to contribute more effectively in the various roles and
stages of team development.</p> <p>I served on 3 key teams this past year: the department social
responsibility committee, the HR service process<br> improvement team and the team involved in
successfully completing critical orders for our employee XXXX.</p> <p=This is related to value Number
4: Competence & Expertise: </p>

about 23 hours ago

2016 1125 AM

<p>We agreed the mark was to respend to 85% of customers within twenty four hours. I
responded to 90% of our employees inquiries within twenty four hours this fiscal year, 10% were
respanded to within 72 hours, As we discussed, staff shortage accounted for the 10% delay. We have now
filled the vacant position and we have cross trained additional staff. Our target goal can increase for next
year. This is related to value Number 3; Customer Service. </p>

about 23 hours ago

Close

Status: Completed

& PPO Y RELATIONS >

Build a professional rapport within the agency and the community 1o assist with directive enforcement, effective supervision,
and cfiender motvation

Progress: | 100
Status: Complesed

Start Date: 72,2015

Due Date: &/30/2016

v Select
1 Dows Nt Meet Drpectations Bartsemancs labaation e Fr 3006 - S18 (055-AR) i /208 L356 Ad
2+ Meats Expectatians
3 - Evcewds Expectations
B4 - Insufficient Time to Evaluate or LOA

DPS4>€C>PPO & PPO ASSOC > OFFENDER INTERACTION -
Lstabiah ard maimain mdridualized and effective case plans

Progress: [ 100
Status: Completed

Start Date: 7/1/2005

Due Date: &/50720168

Weight: %

2 - Muats Expecta... ™

5/2016 v3 Page 16
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Status: Completed
Start Date: 7/1/2015
Due Date: 6/30/2016

more...

Weight: 25 %

Comments:
i ' ) Rated: 2 - 2 - Meets Expectations  Review: Performance Evaluation for FY 2015 - 2016 (DPS-APE) Time: 3/4/2016 11:25 AM

BEISU

| 2 - Meets Expecta... ~

DPS4:>CC>PP0 & PPO ASSOC>OFFENDER INTERACTION

Establish and maintain individualized and effective case plans

progres I 00

Employee Self-
Evaluation Rating

R‘B;

e |

Performance Evaluation for FY 2015 - 2016 Options ~
(DPS-APE)

Overview
“Goal Rating Section .
“Organizational Valu...

Summary

Sign Of/Approve (APE)

Compe

Underst
operate
practice
progran

Maintai
commu
Interact

3

Competence & Expertise

Items

® Does Not Meet Expectations - Does not maintain technical skills and relevant
professonal Beensure/certifications, nor does he/she keep abreast of changes,
cusment trends, and best practices in the fiekd of expentise. Does not proactrvely
tbek out or adequately participate in necestary training 1o leam of legitlation,
regulations, standards, policies. and procedures specific to one's field of
expertise, the work unit, or the organization. Does not apply
technicalprofessional knowledge and skills ta wark assignments and when
sobang problems. Does not willingly share work-relsted knowledge and skills
with cowarkers.
Meets Expictations - Maintains technical skills and relevant professional
licensure/centifications, keeping abreast of changes in the held of expertise.

iy seeks out and partici i training to hearn of legislation,

regulations. standards, policies, and procedures specific to ones field of
expertise, the work Lnit, or the org . Reviews
infarmation sources for current trénds and best practices in the fisld. Applies
technezaliprotessional knowledge and skills to work assgnments and when
sabving problems. Uses, expands upon, and shares work-related

eleillg with coworoers.
Exceeds Expectabions - Heolds relevant professaonal licensure fcertifications and
engages in applicable professional development activities to such an extent that . Works and
hiefshe is recognized by coworkers as an expert in hiser fitkd of expertise. and obligwtions.
Initistes actrtoes or practices to ensure coworkers are informed of begislabion,
standards, regulations, policies, and procedures that apply to their wark.
Translates organizational programs, procedures. and policies nto
d when

Facilitates and qes internal staff development and

Freye

U

5/2016 v3

DPS Human Resources
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Overview

"Goal Rating Section

Statewide Core Value - Diversity & Inclusion -

Demaorsirates an open-minded appeosch to understanding people, regardiess of ther gender, age. race, nabanal ongin
rehigeon, ethrecity, deabihity status, or other charsctenstics; treats all people fairly and conustently and with cigraty and
respect; effectively bulds an nchasive work onment, composed of people from deverse backgrounds and with drerse
perspectives, where everyone feels welcomed and valued and is allowed the opPOrtUity 1o use hus or her skills, abdities, and
knawledge t2 succeed,

Select -
*Organizational Vah...
Comments
I {Soifi Paned 2 1 - Mawts Enpettateirt. i, Purbormanor Eabastbon for Y 2205 - 2008 [DPS.APE) Torw JA/0LE L

DPS Human Resources

Statewide Core Value - Safety & Health =)

Congistently cemonstrates 3 sETang commament ta providing state employees with 3 safe and healthy workplace. Proactively
identifies and reduces, or takes action to reduce, risks and hazards and abades by requiatony requirements. Linderstands the
impartance of safe work practices and perscnal protective equipment, enables assigned employees 10 da the same, and acts
o comect unsafe conditions. not waiting for others to comect issues. Develops, implements, and evalustes wark processes

Select -
Comments

' () Rt 2 2 e Eopcrasions S Sertrmance Dsuion for Y 3535+ T8 (9543 Tome 14
BISUY HIEE I .

Back Save and Exit Save and Continue

(utilizes Hazard Recognition practices) that address immediate rick and alsc improves systems to address future risk

Performance Evaluation for FY 2015 - 2016
(DPS-APE)

Overview

Probation/Parche Officer

“Goal Rating Section
- Ty - 6/30/2006
p

tional Valu.

Submit Review

Options =

You will not be able to modify once you have submitted. Are you sure that you want to

submit now?

2,40

2 - Meets Expectations

*Goal Rating Section

2.250

2 - Meets Expectations

“Crganizational Values Rating Section

oversl © 2350

2 - Meits Expectations

5/2016 v3

2 - Mbts Expectations

2.0130

2 - Meets Expectations

2.050

2 = Mipets Expeclations

Page 18



NCVIP Annual Performance Evaluation DPS Human Resources

Overall Ratings Will Receive an Overall
between: Annual Performance Evaluation Rating of:
1.0-1.6 Does Not Meet Expectations
1.7-2.6 Meets Expectations
2.7-3.0 Exceeds Expectations

My Trumlng Browse for
and Trans‘.np? Trulning
_

5/2016 v3 Page 19
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5/2016 v3

HR Curric

| Type: [AiTypes

L Show tomplated and axpired sk
Tt

W Complete Your Seif.Cvaluation

Q Review & Sign Eval. for '

Dascription
DPS FY 2015 - 2018 Annual Performance Evaluat

DPS FY 2015 - 2018 Annual Performance Evaluat

O o |

“Gmal Rating %

D yasnlistiainal Vislis
Euemmary

R T r—

| Leave of Absence (LOA)

Evaluation

Evaluation

e P

Performance Evaluation for FY 2015 - 2016 > [[omans =]
{DPS-APE) e —

Attachenent
Employes Detai

@) | Frovatonpursie Oticer peint Aavie

T/A/POL - 6/ 30/ 300
P

Overview

The Aral cvsrall raning should reflect both quantaty sad ausiry of job performance srd shall be besed on results schied

Rate each indisbdion] goal arnd valus wsing the standardised sesls:

stently dots wosk oy

eqardiens
S

- Employee is on a paid or unpaid leave of absence and thus, is not available to discuss performance

ratings for the Annual Performance Review.

Review Step Progression

Employee Complete Self- o

Manager Complete a

Sign Eval.
Jue: 3/18/2016

Indirect Manager Review &

Manager Sign

Off

Employee Sign Off

DPS Human Resources
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Performance Evaluation for FY 2015 - 2016 Options *
(DPS-APE)
p— | Py
- Prabation,Pai hicer
Goal Section I ’u—s\ NU:G\T- M’::‘:)gw : 0%

“Organizationsl Valu...

Summa.
N “Goal Rating Section

Sign Oft/Approve (A...

Rate each individual goal using the rating scale provided below. 1f the employee has been assigned these goals for less than

six (6) months, then select the “N/A” rating. Add attachments snd/of COMMENts 10 SUPPOM your ratnNgs.

(3} - Excesds ed d nd and the smph
consistently does work going far béyond what is expected in terms such a¢ quantity, quality, timeliness, cost, and customer
. . A final | I rating of "Excéeds Expectations” must be supported by tharsughly

results and adherence 1o values. To receive an overall “Exceeds Expectations” rating,
achieved on the
goals. An employee who receives a “Does Not Meet” on ary goal shall not be swarded an cverall rating of “Dxceeds Expectations”

an employee Must a1 & minimum “Meet Expectations” on all organizational vakies, regardiess of level of re.

regardiess of the level of results achieved or sdherence 1o values,
(2) - Mests

e e e S T

& PPO TSION LEVEL

Owerview

Goals Page Attachments

| Gather and accurately input into o0l 1o establish

Progress: [ 100%
“Goal Rating Section I Status: Completed

Start Date: 771,201
Dus Date: 6/30,/2016

*Organizational Valu...

Summary

. B CETs ) T BALS Bi P

Pt Maewet 370 [e—-— 05 Tima: WAL LETS AN

DPS4>CC>PPO & PPO ASSOC>OFFENDER INTERACTION

Establish and maintain individualized and effective case plans

progress: I o0

Status: Completed
Start Date: 7/1/2015
Due Date: 6/30/2016

more_
Weight: 25

Comments:
i l ) (Manager) Ratect 2 - 2 - Meets Expectations Review: Performance Evaluation for FY 2015 - 2016 (DPS-APE)  Time: 3/4/2016 304 PM

i ' | (5eif] Rated:2-2- Mests sion for FY 2015 - 2016 (DPS-APE)  Time: 3/4/2016 11:25 AM

o

Back Save and Exit Save and Continue

DPS Human Resources
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“Gaal Rating Section
“Organizational Valu...
Summary

Sign O/ Apprave (A,

|
Srobation Farcle Officer

-F- TrL/2018 « 4/30/2016

*Organizational Values Rating Section

Rate each individual valus using the rating scale provided below. If the employes hat been astigned thess valust for lase
than six (8] maonths, then select the *M/A* rabing. Add attsthments snd/or comments to support your ratings.
(3) - Exceeds Pert iy erces and and the employer
mnm:m uﬂ wk goulg far beyond what o expected in terms such as qulrmy quality, imeliness, o, and customer

eof: 1! m.mq of "Exceeds Expectations” must be supported by tharoughly
rmlu d values. To recemve an oversll “Exceeds Expectations” rating

. gt A P i R O T A 5

paim i e i .

ratiigs far woe Annusl Perufianty Eualuanon.

Accountability

Accepts full responsibility for oneself and for one's contribution as a team member: displays hanesty and truthfulress;
canfionts probems quickly: displays a strong ta e aithers 10 conamit 1o goaky:
SemONIrates A commitment to delivenng on his/her public duty and oneselt a5 hible rep of the
agency and state. 1o maintain the public's trust.

Comments:
I Tiliragw] Riee 3 - 2+ Vbt biowctators. i Parformance brirnon e 07 T8 - 2000 (DRR-ARE Tiew AT0U8 B3 B

l i I 0 U - - WAty Cpaciatons Raupe Swribemibech Lubbudtion S 17 2000 - TS OTAT0 Tima L0 14T A

Statewide Core Value - Diversity & Inclusion

d approach to de. regardiess of their gender. age. race. national arigin.

religion, ethnicity, dlub‘ﬂysukus or other characteristics; treats all peophe fairly and consistently and with dignity and
respect: effectively builds an inclusive work envirenment, compesed of people from diverse backgrounds and with drverse
perspectives, where everyone feels weltomed and valued and 15 allowed the epporturity to use his or her skills, abilibes, andl
knowledge 1o suceed.

Comments:

1 I

| (Vo) Rate 3 - 2 - Mowts Expocurties Ravies: Parfurmarsi Eafuiin for F¥ 2205 - 2008 [SP5-APE) Torw L2206 342 M1

l I (5o Astwt o2« Meets Expectatorns Revii: Bustirmance Erbustion for 7 2008 - S8 [ORSABE T RA/2008 1167 A

BISU

i

Statewide Core Value - Safety & Health

a strang iding state employees with a 5% and healthy warkplace. Proactively

mwmfm and reduces, or takes action to reduce, ndts and hazards and abides by regulatory requirements. Linderstands the
impernance of safe weork practices and personal protective equipment, enabiles asngned employess to do the same, and aas
Lo eoerect unsale conditions, nol wilng for sthers te cormeet sues. Develops, implements, and evalustes work processes
[utilizes Mazard Recognition practices) that sddeess immedi k and also imp remns 1o address future risk

Comments:

ES

Marage] Fated 3+ 3« Mawts Expochatiors. Rrview. Parfirmarin Bxshuation for FY 2005 - J0L8 DPE-APE) T RA/ZS08 242 M4

[Set) Matact 22« Mlwets Expractaiont Riniw Buchirmance Evaiasion for FY 2018 « 3008 (RS ARE) Tera R4/2008 1167 AN

DPS Human Resources
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Overview

*Goal Rating Section

*Organizational Vahu.

Summary

Sign OFfffApprove (A..

Performance Evaluation for FY 2015 - 2016
(DPS-APE)

ProbatonParche Officer

r_‘\ T/L/2015 - 6/30/2016

Summary

Crverall Rat-'ng°

—2 - Meets Expectations

*Goal Rating Section 2.4.!5.11
7 - Meats Expectations

“Organizational Valees Rating Section 2,250
2 Meets Expectations

Overal @ 2.350
2 Mests Expectations

20550

2 - Mgts Expectations

2050

2 - Meets Expectations

2.020

2 - Meets Expectations

o

L —

Orvarvien

Summary

i =

@ | Finremeona
Pt Trous - 4/007 2018

“Gosl Rating Section

“Organizationst Valu

Sign Off/Approve (APE)

Sign

Submit Review

67%

By chcking the acknawhedge check box and the “Sign” BUton, y0u are wgreng B slectronically, 35 YOUT TAME apEEn in the

BIS&SY =z = %

Back

ichioniaiine ik Sooviding it obcaonic i e dcuivwivnt i e i -.
Soturmet wnd | urcieratnd Shit my electeoriin Segriiune i Rendrg

Sarve and Exit

DPS Human Resources
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To Reopen A

Employee Complete Self-
Evaluation

2.550

*Goal Rating Section
2 - Meets Expectations

2.730

*Organizational Values Rating Section
3 - Exceeds Expectations

2.630

2 - Meets Expectations

DPS Human Resources

Manager Complete
Evaluation

1.8/:.0

2 - Meets Expectations

2.050

2 - Meets Expectations

1.9:0

2 - Meets Expectations

Click the back button until you — ok

are back at the start page.

Reopen A Ste

Qverview

Reopen Previous Review Step

Leave of Ab
ratings for tl

will appear.

) Emplayee Complete Self-Evaluation

(®) Manager Complete Evaluation

‘Comment for reviewer

You may only reopen 1 review step at a time. Only steps that have a status of Complete or Past Due

Please see me to discuss goal ratings)

Cancel Save

Manager Sign Off

Employee Sign Off

{
" Reopen Step | [RCISSTEIER

Page 24
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onducts Face
Discussion

Discussion
Occurs

APE Discussion

ew comments and attachments tha
n added in the system.

ve discussion with the employee on the

rformance for the entire year.

e 2016-2017 NCVIP Work Plans will be
nched July 18th,

oloyees can launch their work plans a
ss their new goals/values at the sz
the APE discussion.

5/2016 v3

DPS Human Resources
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NCVIP Annual Performance Evaluation

Home Learning

teadership Training

HH Curricula My Team Reports 1T Adimin Performano:

\ let's get started.

My Training
and Transcript

welcome

Home Leaming Leadership Training HR Curricula

Scheduled Tasks

Title:

Browse for
Training

My Team Reports ILT Admin Performance

| Type: [AllTypes

[J Show completed and expired tasks
Title

v (8, searcn |

Q Complete Evaluation for

Description

& Complete Your Self.EvaIua\

DPS FY 2015 - 2016 Annual Performance Evaluat

DPS FY 2015 - 2016 Annual Performance Evaluat...

DPS Human Resources
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Overview

*Goal Rating Section

“Organizational Valu...

Summary

Sign Off/Approve (A._.

[

*Gaal Rating Section

*Organizstionsl Vahs ..

Summary

Sign OM/Approve (A

DPS Human Resources

Performance Evaluation for FY 2015 - 2016 Options >
(DPS-APE)

B scobatonspaie officer
/',\ /142015 - 6/30/2016

Overview

‘The final overall rating should reflect both quantity and quality of job performance and shall be based on results achieved.

Rate each individual goal and value using the standardized scale:

(3) - Exceeds iy o and the emplayes
consistently does work going far beyond what is expected in terms such as quantity, quality, timeliness, Cost. and customer
satisfaction. A final annual performanc: ation rating of *Exceeds Expectations” must be supported by thoroughly

results . To receive an overall ‘Exceeds Expectations” rating
a1 employee MUst at 2 MinimUM “Meet EXpectations™ on all organizational values, regardiess of level of results achieved on the
goals. An employee who receives @ “Does Not Meet” on any goal shall not be awarded an overall rating of “Exceeds
Expactations” regardless of the level of results achieved or adherence to values

the defined

Performance Evaluation for FY 2015 - 2016
(DPS-APE)

Prabation/Parcle Officer

r‘\ /112015 - 61302016

*Goal Rating Section

goal usi o plcyee has been assigned these goals for less than

‘sox (8) MOnths, then select the “H/A” Fating. Add ttachments and/or commMEnts 10 SUPPGI YT Fatings.
31 - Sper— nd -
consittently does work going far beyond what is expectid im Teims such a5 quantity, quakty, imeiness, cost, and customer
satisfaction. & final annusl perfarmance valiuation ting of “Txceeds Dxpectations” must be supported by thoroughly

0 ri 4 valums. To recetor an cverall “Ixcweds Dxpectations” rating,
a1 wenploye must o1 a mirimum “Mest Expactations” on all organaticral values, regardless of kel of sesults achived on the
goals. An employes who receives 3 “Toes Not Meet” on any goal shall not be awarded an overall rating of “Exceeds Expectations”
regardiess o the level of results achieved or adherence to values.
- exceeds the defined job expectations and
measurements where the empicyee does the job #t the level expected for this Fosition and consistently meets what is expected in
terens such as Guartity, quakty, bmelress, cost and customer satisfaction.

Page 27
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DPS2>CC>PPO & PPO ASSOC>ENFORCEMENT, RESPONSE & COMMUNITY RELATIONS [=]

Build a professional rapport within the agency and the community to assist with directive enforcement, effective supervision,
and offender motivation

Progress: 0%

Status: At Risk

Start Date: 7/1/2015

Due Date: 6/30/2016

ere.. Al

comments
are now
showing

Weight: 20 %

3 - Exceeds Expec... ¥ @
SHOW LESS ™

i | ==8 = = =% Review: Performance Evaluation for FY 2015 - 2016 [DPS-APE) Time: 3/15/2016 143 PM

L PPO il has gone above and beyond the call of duty to ensure positive, professional working relationships with the
public and with a variety of community resources. PPO 3 has become a resource for other PPOs when looking
for specific help within the community. Great Job!

[ ' * IV, iManager) Ratec: 3 - 3 - Excesds Expectations Review: Performance Evaluation for FY 2015 - 2016 (DPS-APE) Time: 3/15/2016 117 PM

[ ' | . _. Rated: 2 - 2- Mests Expectations Review: Performance Evalustion for FY 2015 - 2016 (OPS-APE] Time: 3/9/2016 10:28 AM

Next

Performance Evaluation for FY 2015 - 2016

“Organizational Values Rating Section

) 4 o, then et S /A (s, A ST BT COMEETEL 16 KPS s (B
n Pe——
- T o amnty Gty Sarerie, £o, arcd Curzamer
stntaction it b
gty ]
e e iy i recen & “Troes b Wbvert bt e
e o T vl o e e 53 aaern 13 e

- st
P b ot pestecn - -
v 1t 48 ety iy Vgt (mid dend vt bttt

A e ) FIE ST T e e D) __

Sextawidia Cors Vakes - Diversiny & Inchesion -

tegariess o the gender. age, Face, martional segen
ety an comivtently and weth dagrity dect

" o B G At 3

Statuwite Cors Vases - Safrty & Hasith

Comatersty 1oy anate Fezactionhy

OIS 200 e, G T3kY SCTH0A 10 IR, PARS N PALMS B3 SRS By SIUARIGNY |#ull e, URGHNLITS T

irertance s Lty wot e anaties e arma, e sty

2 comect umats cordicra, Nt wahing for cthers ko Cormect it Deaopt Fmplaments. and suhaste work Bros s
hat s s [y

.

DPS Human Resources
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NCVIP Annual Performance Evaluation DPS Human Resources

Statewide Core Value - Customer Service

Consistently demonstrates a strong commitment to providing value-added services to external and internal customers,
Proactively identifies customer needs and requirements, delivers quality service, and continucusly impyp
self and others. Develops, implements, and evaluates work processes which are both efficient and effj

1 3 ti
customers' perspectives, TGS
. are now
2 - Meets Expecta... ¥ showing

SHOW LESS ™

i | I [FEEESNERERE R view: Performance Evaluation for FY 2015 - 2016 (DPS-APE) Time: 3/15/2016 157 P
1 I have continuously received phone calls and emails throughout the year that have commented on PPO
professionalism, customer service and willingness to go above and beyond. Great Job!

B (Manager) Ratect 2 - 2 - Mests Expactations Review: Parformancs Evaluation for FY 2015 - 2016 {DPS-APE) Time: 3/15/2016 1:17 PM

B

[ l C - _-nga Z-2 - Maats Expact for FY 2015 - 2016 [DPS-APE) Time: 3/9/2016 10:34 AM

Back Exit |

Performance Evaluation for FY 2015 - 2016
(DPS-APE)

. Imh;;.—m.mrnb Officer
Usat Rating Faction ; T/L/01 - 672072016

f

“Drganizational Valu -

Summary

Sign OfffApprove (4| SUMMATY

Cverall Rating @

el ? - Meets Expectations

2.4 2.0m0

*Goal Aating Section
2 - Meets Expectations 2 - Meets Expectations

2.250 2.0n0

*Organizational Values Rating Section
2 - Meets Expectations 2 - Masts Expectatians

2.310 2050

2 Meets 2- Mests

Back m

5/2016 v3 Page 29
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5/2016 v3

Overview
“Goal Rating Section
“Organizational Valu...
Summary

Sign O/ Approve (A

Performance Evaluation for FY 2015 - 2016 Optians =
(DPS-APE)

_
- Probateon, Parcie Officer

- TL2018 - EIOVI0LE

Sign Off/Approve (APE)

[Electronic Signature Agreement:

By chking the acknawledge check box and the “Sign” buttan, you are signing this electronically, a5 your name appears in the
BLACON system. You shia sgree that you have had an cppertunity 1o review e entine document Befoes clicking the
ackramiedge check box and the Skn” button. You agree your slectronic signature & the legal equivalent of your manual

+ Dectranic Sagnatuee nd
your Electrons:

Submit Review Pager documerts are

Date:3/7/2016

€ %
Indirect

Managers
comments

age Eepw Sartor 2018 - 08 (CPS-APD Tere: L7/20L8 1225 P
PP Jones has made great improvement over the course of the periormance cycle. 11ook forward to her continued

qgrowth and encourage her to seek additional training opporuNities, specifically in contros, restraints and defensive
Nechriqus.
o] [smmandin ﬁ

Welconme

Hello,

1 let's get started.

Browse for
Training

DPS Human Resources
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Home Leaming Leadership Training HR Curricula Performance

Scheduled Tasks

5/2016 v3

Title: | | Type: [AlTypes

(] Show completed and expired tasks

Title

Description

9 Complete Your Seff.Evaluation

DPS FY 2015 - 2016 Annual Performance Evaluat.

Performance Evaluation for FY 2015 - 2016
(DPS-APE)
Overviam

" . Probatan, Farche ot
*Organizatasal Vats

o——

e g ca | OVErview

The Binal cverall cating i5euld reflect Both guantrty drd gqualty 68 job pertormince and thall be Bated o resity schinved

" seale:
Frteet (Uit suERElateny A Hed -
oth o4, uaardsty. qualfty limelress, st shd cutemes

13} - Excweds

Expectations” must be supported by thorseghly

T2 secaivs 4 oveeall “Exceeds Expectation” 1stng
wahurd. regarsieut of beved of feiuits chirved n The
goali. An employws W tecerves 3 "Dows Nt Meet” on oy Goal shull not be swarded an overal 1ateg of ‘Exceedy
Enpectations’ fegantiess of She bevel of resubts achevrsd or adhermmce 10 fakets.

& P P g Bepmincgguegienty mests nd sicargl ecests e defnesioh o na o

domumerned tehs
at & it “en

= - far ey
Eatitachon. & bl annual periormance tvabaton tatng of Teoreds
trareece 10

DPS Human Resources
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ey

Performance Evaluation for FY 2015 - 2016
(DPS-APE)

s omissnn o | “Goal Rating Section

e 1] oo, e st the A" rateg
- oy
‘gualiey. ek, Eout, e cutieates

B —

v, T swuies o cwarall Lacpats Lupectisens” (ateg,
- PP ——— 8 [T
005 A mpiywe wha Mees & Dot 30t MseT on sy E

wEaries o e b o pal achueed o2 dhurere 42 o

. ]
[ty the lpest what s mpacaed
sty gt a1

b i P Y e S G A L SN

Overview

*Goal Rating Section |

*Organizational Valu...

Summary

Sign Off/Approve (A...

5/2016 v3

RS ilues for Emplopeer < —

This gos! & assigred s il D75 Employes for P ]
o vakont erto tathy. ager p ‘thes anws kot comments.

TIVe Parconticst astagned 10 sk vikon DR 58 4 135k 368 N01 1Bectve O Mo Wight the yikors il 4 gaven B calialation
of Ehe fnal 1920 4t the Bonusl pericrmance eaUIDON. BN

%

DPS2-CC-PPO & PPO ASSOC RESPONSE AND ¥ RELATIONS

Build a profesiicnal rapport within the agency and the community 1o assat with dwective enforcement, eMectve supenasion,

and offerder mothatian
rogees: [ 0
Status: Completed
Start Date 77172005 Each goal rating will be
Due Date: E/30/I016 found in the comments
. box beside the

(m managers name.

3 - Exconts Expec.. ™

l (Manager] Fated 3.3 Loon Eujubilioes R Besbiersans st foe PV 3015 - 3018 (205.A) e RAUZE1E 341 PO

E

DPS4: CC=PPO & PPO ASSOC: OFFENDER INTERACTION
£stablish and mairtain individualized and efective caze plans

Progress: [N 0%
Status: Completed

Start Dates 7712003

Due Date: &/30/2006

ey

2 - Mests Expecta, = @ /

' Dianage) Sains 3.3 Lisem Epamisns

' - Bt

Y 8- 008 DOLASE T BT L3 Al

SRR .. |

DPS Human Resources
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o B e S

Performance Evaluation for FY 2015 - 2016
(DPS-APE)

Ovariew

BrebatanBatsls Oftear

ﬁ"l' TAA0LE - 6/ M0I0NS

*Gial fatang Bectivn
“Organizational Valu..

Summary

Sigm .| "Org | Values Rating Section

Mate sach Individual valus using the rating seale pravided bebow. If the smployes has been sined thess valuss 1of leis
han 4 () morihi then sebect the “PUAT Faling. ASA Mtschmints SHc/or Comments 16 SUPPSM Four Flings.

31 - Exsods art ana ihe empioyee

consistently does work going far Mwnu bk I el W mn a8 quantity, uw.w umm €051, and customer

1Ll

Accountability

Accepts full responsibility for oneself and for cne's cnmnnuuon a5 a team member; displays honesty and truthfulness;

confronts problems quickly: displays a strong nd inspires others to commit to goals;
demenilratin & commitment 1o delening an hi/tuer p..al.q am, and priventing onesell i 3 credible representative of the

agency and state. to maentain the public’s trust.
Value Rating
L’ Found Here

2 - Maats Expecta,

mnage) ot 3 3 - Mot B B Mt et B s P 0L - 3550 (O A) T RAVE058 Bk

. e e 016 3000 (DELAM) Teme Rer3536 3187 A0

Competence & Expertise

Understands and spphies specific technacaliprofessional subject matter and concepts integral 1o the business in which they

operate. i truited and recognized a5 8 wur« for crdible. relable information about butineis polices, procedures, and

practices. g of emerging issues, trends, and developments based on research,

program evaluation, and modeling Mbﬂlp-mm

Value Rating
PE—— Found Here

S 22

2
. (Manager) Matect 3- 3 - Meats Defbciacicrn Masbe: Bartcemara Deshuson for P S016 - 2008 (DO4-A30) Ferar: LA/2048 118 801

Core Value -

Demonstrates an open-minded approach to understanding people, regardless of their gender, age, race, national origin,
religion, ethnicity, disability status, or other characteristics; treats all people fairly and consistently and with dignity and
respect; effectively builds an inclusive work envirenment, composed of people from diverse backgrounds and with diverse
perspectives, where everyone feels welcomed and valued and is zllowed the opportunity to use his or her skills, abilities, and
knowledge to succeed,

2 - Meets Expecta... ¥

[ (Manager) Rated 2 - 2 - Meets Expectations Review: Performance Evaluation for FY 2015 - 2016 (DPS-APE] Time: 3/4/2016 3:42 PM
ll

I ' | (SeH) Rated: 2 - 2 - Meets Expectations Review: Performance Evaluation for FY 2015 - 2016 (OPS-APE) Time: 3/4/2016 1157 AM

Statewide Core Value - Safety & Health (=]

Consistently demonstrates a strong commitment to providing state employees with a safe and healthy workplace. Proactively
identifies and reduces, or takes action to reduce, risks and hazards and abides by regulatory requirements. Understands the
importance of safe work practices and personal protective equipment, enables assigned employees to do the same, and acts
to correct unsafe cenditions, not waiting for others to correct issues. Develops, implements, and evaluates work processes
{utilizes Hazard 1 i that address risk and also impraves systems to address future risk

2 - Meets Expecta.. ¥ @

(Manager] Ratedt 2 - 2 - Meets Expectations Review: Performance Evaluation for FY 2015 - 2016 (DPS-APE] Time: 3/4/2016 3:42 PM

[ ' ) (Sei) Rated: 2. 2 - Meets Expectations Review: Performance Evalustion for FY 2015 - 2016 (OPS-APE) Time: 3/4/2016 11:57 AM

‘ Back HEx_

DPS Human Resources
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Performance Evaluation for FY 2015 - 2016 Options =
(DPS-APE)

-—
“ Probation/Parcle Officer
ﬁ\ /L2015 - 6/30/2016

Summary

o2l Rating Section 24530 2.030
2 - Mects Expectabions 2 - Meets Expectations

*Organczational Values Rateng Section 2.2n0 2.03.0
2 - Meets Cxpectations 2+ Meets Cxpectations

2350 }

2 - Meets

Qverall
Performance
Rating is found
here!

Performance Evaluation for FY 2015 - 2016
(DPS-APE)

Farstan, 15 salalote ying Uteiems tegrsbers wesl

Submit Review

You will not be sble to modily onee you have wibmitted. Are you e that you want o

submit now?!
. |

Marogers
Commants
k\/
S e, Yo e e 1 S TR P o W
Indirect o e e e e r

Cm_ T et gt o Pt s e o 55 - 0 L o B e
PP it B 0 et emrcrvarmaed oet he et fhe pariorunce sk | ok o b hae ot
eccally in rmntro spetisenty s deterces

rehratuan.
Bark | Sawe ard B
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ee the APE After Co

Home Leaming Leadership Training Performance
Goals
Performance Plansh

NCVIP

ello, Isaac, let's get started.

Browse for
Training

Home Learning Leadership Training Performance

Performance Plans Summary - Isaac Cooper

@ Launch Review

Performance Reviews

] My Assigned Reviews I My Personal Reviews

Title: | | [[@ search |

() Show completed and expired tasks

Title Description
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Performance Plans  popT e s

TOUCH

W Launch Review 7_/

| Wy Rssignaa Revienrs | My Purscoal Reviews

Rview Huview Paried start Date
DFS FY 2015 - 2018 Partormance Pas TROMS-4002018 832015
OFS FY 20153016 Itirim Rivisw TR0 -43020%F IR0

Performance Evalsation for FY 2015 - 2018 (DPS-APE) TNR015-A0020168 2152018

—
201301 -Mans Erpectatans

onsiderations-Tra

ire to state government that has be

less than six month should receive a ra
sufficient Time.

sfer/Promotion-career status employee and le
six months in DPS

If documentation provided from releasing
agency assign ratings to releasing agency goa

If no documentation from releasing agency,

equest for documentation is not fulfille
oals and assign N/A to releasing
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e launch of the APE on July
ould be rated as N/A-
sufficient Time To Rate/LOA.

onsiderations-

dictates that ample documentatic
st be included in the system for an ove
ng of Exceeds or Does Not Meet
pectations.

e Office of State Human Resources poli
es that an overall rating of Exceeds
tations cannot be assigned if any :

ance Management Policy Section 10 Pgs.10-
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Appeal Rights

r State employees or former career
oyees may grieve an overall performa
g of “Does Not Meet Expectations” using
agency’s internal employee grievance
ess. For more specific information regarc
employee grievance process, please refe
tate of North Carolina employee grieva
found in Section 7 of the State Humz

es Manual.” (OSHR Performance Managen
12 Performance Rating Dispute)

upervisory Repor

sors should run the Performance
p Status Report in LMS to monitor ti
completion of each step of the APE.

£ hitps.//corporatel proxy-pilgtcsod.com/reparts/ performa ceReviewStepiessionkey = reports_performance. perwsiepstatus_aspy_Getor b7R27ebd-a371-4bBe-RAcT-Aadra?7 339768 RequestDate = 635
Performance Review Step Status Report
Crnglayes Comolete Sef. Raviewd
st Use D Wanager T Tk s Msartt Comptene EXSUANN g pral Sign 0N Sign Ot
Feebmance Eakaten ke FY Hat Nt

o 2015 2018 (DFE-APE) InProgrn PanDos Ll ot Staned Sunes Soed
o Shpmae ST e Patue PaDu Hatsanea )
sidind e pasgy " mPrgm PanDoe PasiDa Wl S Sk Sorwd
e mlm”“ InProgiess PastDoe PasDue Nt Saartet e

= e om0 T oo =Y mpoguss atoe Eantlue p— L

" Bieses Fuomanes Bt RFY i progmes PasiCue Fasiun Mot Sansa S e
ool T rese ! mPogn Pasnua Fooi e i S Sares

Riegort Criteran

Task: Fermrmancs Evauasen for FY 2915- 2016 [DPS-APE

Repon Ganarassd @y

Report Date: &nme
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tp://www?2.ncdps.g

BPs/

NORTH CAROLINA
DEPARTMENT OF PUBLIC SAFETY

PREVENT. PROTECT. PREPARE.

MORTH CAROLINA

@ DEPARTMENT OF PUBLIC SAFETY

Eepiopeas - Human Rescuror - Partarmance Minagement

Performance Management Program
Quiek Links:

Farioimane anagement oo Ads
]
DES MV e Resaeat Fann

DFH MV Sumnary Ratng Form HR-560

Hanasut oA . e

3 L o 141

OFf Empimme Acson Fan HAS62

Fertormance Management Sverview

NORTH CAROLINA

[N+C T
DEPARTMENT OF PUBLIC SAFETY

Performance Management

DPS NCVIP CCRE Team

DPS NCVIP Liaisan

Job Aids

Login

Job Aids

Employee Job Alds

Training
i [Training Summary for Employees

Reporting

|Adding a Comment/Attachment

Updating Goal Progress.

Managing

Managing Personnel Actions in NCVIP

Personnel |Performance E ion for E
Actions Government

Interim
Review
Annual

Annual Performance
Performance .

for

ing from State

DPS Human Resources

Page 39



NCVIP Annual Performance Evaluation DPS Human Resources

ey Er
e ot T e o B B e 0 A e e

?? Questions ??

5/2016 v3 Page 40



