Notes From the Chairman

New ideas and originality are lifeblood of any successful organization. The same is for the Governor’s Crime Commission, which strives to be a positive force in driving novel solutions to crime-related problems throughout this great state.  With this in mind, a new chairman, executive director and a host of new members were sworn into office in 2013. Our orders from Governor Pat McCrory were to identify the impactful issues of the day and eschew the status quo in driving out new and even untried crime-related initiatives. 

The governor directed the Commission to confront these issues by tapping into the best and brightest minds on the staff, the volunteer Commission members and the many and varied components of the broader criminal justice community. These CJ community touch-points consist of non-profits, quasi-government organizations and government agencies from Murphy to Manteo. The Commission members themselves hail from all corners of the justice system including judges, defense attorneys, elected district attorneys, law enforcement executives, victim advocates, non government organization managers, community leaders, state agency executives and even a university student. We quickly learned to rely of the full time staff of experts who form the backbone of the Commission and handle the lion’s share of the work. In six short months I have been inspired and invigorated by their example. 

The year 2013 was perhaps one of the most challenging but rewarding years in the history of the Governor’s Crime Commission Despite an austere state budget environment, reduced federal grant funding, fewer staff members and the untimely passing of 23-year-staff-member and trusted colleague, Deputy Director Wesley Waters, the dedicated staff and the 44 volunteer members of the Commission facilitated more than $19 million in grant funding for 276 programs across all 100 North Carolina counties.  These grants represent 276 opportunities to incubate innovative programs or improve existing ones in the governor’s priority areas to prevent or reduce crime, serve victims and improve the quality of life for the citizens of North Carolina.

One of the Commission’s most important roles is to function as the State Administering Agency for the management of federal block grants and discretionary grant funds. The grant award process is on a yearly cycle and has many moving parts. It is dependent on the superb year round work of the Governor’s Crime Commission staff and recommendations from the Commission to the governor after reviewing and scoring literally hundreds of grant submissions. It is a delicate balance to establish priorities, ensure that as many agencies as possible receive funding in areas that align with these priorities. At the same time we must ensure that the funded initiatives maintain the highest compliance standards and manifest evidence-based positive impacts to meet the requirements established by the grant originators and the governor himself.

The resulting grants for 2013 span the critical areas of crime prevention, reduction and victim mitigation with awards of 117 Criminal Justice Improvement grants totaling $4.1 million, 138 crime victim services grants totaling $13.4 million and 21 Juvenile Justice grants totaling $1.4 million. The collaboration and consultation with government and non-profit agencies across the state was the centerpiece of the process. 

[bookmark: _GoBack]As the chief advisory board to the governor for the development and implementation of criminal justice policy, the Governor’s Crime Commission plays a critical role in researching and prioritizing important crime-related issues and stimulating creative solutions at al all levels of government as well as the non-profit community.  Just this past year, initiatives such as interoperable communication technology, teen courts, inmate re-entry projects, special prosecutors, custodial interrogation recording, a state-wide automated victim notification system, racial profile training module and even a veteran’s court were supported and funded. 

It was the highest of honors and a privilege to be appointed to serve as the chairman of the Governor’s Crime Commission. I look forward to serving with the volunteers of the Commission who give their time so unselfishly for no other reason than to serve their state and their communities. With the support of Governor Pat McCrory and DPS Secretary Frank Perry we are poised to make a meaningful difference in our state in 2014.  
