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North Carolina State Hazard Mitigation Plan

Minor changes made to this section in the 2013 update

PLAN EVALUATION AND ENHANCEMENT



This section includes changes made during the 2013 update.


EVALUATING AND UPDATING
Regular monitoring and evaluation of this Plan is essential for the document to be a true working document.  The Plan is intended to be changing and dynamic, not static, and will be reviewed, revised, and adopted by State officials and submitted to the Federal Emergency Management Agency (FEMA) for approval at least every three (3) years.  Many of the strategies and actions listed within the Mitigation Strategy section are measurable and time-bounded, and therefore quite easy to use as indicators of progress.  Participants in the State Hazard Mitigation Advisory Group (SHMAG) will be using these strategies and actions as part of their annual work program, which should in many cases informally be referred to almost daily in their work and through their decision-making.  

As provided for in the North Carolina Emergency Management Act of 1977 (NCGS 166A-5 (3) (b)), the responsibility for preparation and maintenance of State Plans for manmade or natural disasters resides within the North Carolina Division of Emergency Management (NCEM).  The Hazard Mitigation Branch of NCEM will be responsible for developing and maintaining the State Hazard Mitigation Plan.  The State Hazard Mitigation Officer is the individual responsible for overseeing this work.  

Not only will the routine evaluation of the Plan provide information and data to measure progress and success in carrying out objectives identified within the Plan, but continued scrutiny of the document will help determine its overall effectiveness and ensure its ongoing relevance to the State’s mitigation needs.  The end result of evaluating the Plan will be to make necessary revisions and enhancements, keeping the Plan up-to-date with current information, and maintaining the Plan’s functionality for the State.

The following procedures will be followed accordingly to complete annual or more frequent reviews and tri-annual updates of the State Hazard Mitigation Plan. Because this process was deemed successful for the first update of the state plan in 2007, no major changes to the process have been deemed necessary or relevant to this update. Future updates should take advantage of the rapid advance in certain technologies and our understanding of natural hazards and their impacts.
1. The most current version of this Plan will be maintained on the Hazard Mitigation Branch’s public Web site.

2. A “322 Plan Evaluation Committee” will be composed of the membership of the SHMAG, which includes representatives from the State agencies, non-governmental organizations and representatives from local jurisdictions  whose plans were used in the development of the State Hazard Mitigation Plan, and one FEMA regional representative.

3. The SHMAG shall meet annually, at a minimum, during the month of March or April, as scheduled by the Hazard Mitigation Branch Chief. At the 2007 meeting of the SHMAG, several members expressed interest in meeting on a semi-annual or even quarterly basis. As funding and staff workloads allow, SHMO will convene “Mini-SHMAG’s” to address specific hazards or topics of interest.
4. This annual meeting shall be a “retreat” of sorts, and all members will be asked to analyze the overall success and progress in implementing activities in the Plan for which their agency is responsible.  The committee will be charged with creating a list of any needed modifications to the Plan.

5. The SHMAG will generally consider whether the State of North Carolina is becoming more or less vulnerable to natural hazards (according to best available data), and how the State Hazard Mitigation Plan is affecting any such potential trends.  The committee shall review the Risk Assessment and Capability Assessment portions of the Plan to determine if there are data needs for updating or modifying this background information. 

6. The SHMAG shall review each identified goal and each identified objective to determine their continued appropriateness with regard to changes in State needs, as well as changes in State or Federal policy.  The need for additional goals, objectives, and mitigation actions will be discussed. Comments have been added to each goal and objective based on observations made at previous SHMAG meetings.
7. The SHMAG will also consider:

· Are current resources appropriate for implementing the Plan?

· Are the outcomes of mitigation actions as expected?

· Did the agencies, local governments, and other partners participate as proposed, and how can their coordination be improved?

8. The SHMAG will review the status of each identified strategy and each identified action, and also determine their continued appropriateness with regard to changes in State needs, as well as changes in State and Federal policy.

9. The SHMAG shall report which implementation processes worked well, what barriers were discovered, how the communication and coordination efforts between mitigation stakeholders performed, and which processes need to be revised or strengthened.

10. The SHMAG will create a list of recommendations in order for the Plan to be brought up-to-date.  Under the direction of the Hazard Mitigation Branch Chief, a “Mitigation Progress Report” may also be developed for sharing the recommendations resulting from this meeting with other mitigation stakeholders who were unable to attend the annual meeting.

11. The Hazard Mitigation Branch Chief will be responsible for making necessary revisions to the Plan by June 1 of each year (unless another date is specified by the SHMAG), according to the SHMAG’s list of recommendations.

12. Every three years, an Updated 322 Plan will be submitted for approval by the following persons, no later than six months prior to expiration (unless otherwise specified): (1) Director of the North Carolina Division of Emergency Management; (2) Governor of North Carolina; (3) Director of the Mitigation Division, FEMA Region IV; (4) Regional Director, FEMA Region IV. The 2013 update will be submitted to FEMA not later than April of 2013 for review and amendment prior to the October 26, 2013 expiration date.
13. The Hazard Mitigation Branch Chief will also be responsible for updating and revising the Plan throughout the year as new data and updated information on the status of mitigation activities becomes available.  This Plan is designed to be dynamic, not static, and improvements can always be made.  Following each Plan update within a given year, the Hazard Mitigation Section Chief will re-designate the Plan Version (i.e., Version 1.1 to 1.2), and re-post to the Hazard Mitigation Branch public Web site.

14. The SHMAG may also be called upon to meet to review the Plan within three months following any federally or State-declared major disaster.  In this event, the evaluation process shall determine what mitigation needs exist for the current situation and what strategies should be implemented that best exemplifies the spirit of the Plan. No special meetings of the SHMAG were convened during the 2010-2013
For purposes of the 2013 update, the State Hazard Mitigation Officer followed the above referenced procedure which was deemed by FEMA region IV to meet all requirements of the 44 Code of Federal Regulation concerning updates for the 2013 plan update cycle. The evaluation of the plan during the 2011, 2012 and 2013 annual reviews indicates that through continuous implementation of the measures identified in all previous editions of the state plan, the impact of natural hazards on people and property in the state are being slowly, but measurably reduced. During this plan cycle, NC received HMGP funding totaling $2,324,613 dollars with a potential $35,052,737 additional dollars currently pending FEMA review. Regular participation in the various non-disaster Hazard Mitigation Assistance Programs have made available an additional $9,467,576 dollars with a potential $4,139,574 dollars currently pending FEMA review.
Historical research indicates that climate change may bring new challenges to disaster preparedness, response, recovery and mitigation. As such, NCEM has become an active partner with the US EPA, FEMA, NOAA, the University of North Carolina and other public and private entities in developing robust threat analysis measures that will suggest new approaches to both large scale and small scale hazard mitigation activities in the future.

Requirement §201.4(c)(5)(i):  [The Standard State Plan Maintenance Process must include an] established method and schedule for monitoring, evaluating, and updating the plan.





Requirement §201.4(c)(5)(iii):  [The Standard State Plan Maintenance Process must include a] system for reviewing  progress on achieving goals as well as activities and projects in the Mitigation Strategy.
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