North Carolina

ALCOHOL LAW ENFORCEMENT

Branch
Field Training Program

[image: image1.png]



Prepared by the

Assistant Director for Professional Standards and Development
North Carolina Alcohol Law Enforcement

2014
MISSION

The primary mission of the NC Alcohol Law Enforcement Branch is the enforcement of the state alcoholic beverage control laws and NCEL Laws. The ALE Branch also performs such other law enforcement duties as are assigned by the SBI Director and/or the Governor. This mission will be accomplished through reasonable and prudent law enforcement and quality service to the public based upon high, ethical, professional and legal standards.

VISION

Working together for the people of North Carolina, we are committed to being a premier, specialized law enforcement agency through professional leadership, strong partnerships, and empowered employees dedicated to the highest ideals of professionalism and excellence.

VALUES

Serving the community and valuing our employees.  These primary values are fundamental driving forces for members of this organization in everything we do.

As ALE employees of the State of North Carolina, we are committed to:

Partnership:
Working closely with those we serve and each other to encourage solutions that address the present and changing needs of the state.

Respect:
Individual rights, human dignity and value of our employees and those we serve.

Integrity:
Promoting public trust, by holding ourselves accountable to the highest standards of honesty, fairness and ethical conduct in everything we do and say.

Dedication:
Providing services of the highest quality and value.

Empowerment:
Empowering our employees to resolve issues by providing and maintaining an environment that encourages an open exchange of creative ideas and actions.
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INTRODUCTION
The North Carolina Alcohol Law Enforcement Branch (ALE) is committed to providing the citizens of North Carolina with quality service through professional leadership, strong partnerships, and empowered employees, dedicated to the highest ideals of professionalism and excellence. Therefore, our agency is continually examining its operating procedures.  In the past, it was the accepted practice by law enforcement agencies to assign a new officer to a veteran officer for training purposes.  Many law enforcement agencies in North Carolina are still training their new officers in this manner.  However, the more progressive agencies are constantly seeking innovative ways to develop their entry-level personnel.  It is these agencies that have established what is commonly referred to as the Field Training Agent Program.

An Agent Trainee may have completed B.L.E.T. However, the B.L.E.T. program is designed to establish the fundamental knowledge needed to become a sworn law enforcement officer.  When an Agent trainee enters our agency, we assume the responsibility for continuing and enhancing the training process.  In order to continue providing quality instruction, it is essential that the ALE Branch establish a field-training program.  This program will assist each Agent trainee in making the transition from the classroom (or other agency) to performing the specialized duties as an Alcohol Law Enforcement agent.

The Field Training Program will be an extension of the learning process and, therefore, must include a wide diversity of information.  The program, if properly executed, will result in developing Agent trainees who are exposed to the most extensive span of law enforcement experience possible.  With excellent trainers and a well-structured training schedule, the end result should be an Agent trainee who is capable of completing the ALE mission.     
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GENERAL INFORMATION

Upon initial assignment to a duty station, the Agent trainee will undergo a period of field training lasting a minimum of twelve weeks. During this period, he/she will be assigned to a Field Training Agent (FTA). The FTA will evaluate the Agent trainee on the following key areas of responsibilities: Appearance, Behavior, Knowledge, Performance, and Relationships. Each of these key responsibilities will have several specific areas on which the Agent trainee will be evaluated. 

Prior to assignment to a duty station, each Agent trainee will be educated on and receive a copy of the evaluation forms the FTA will use. The FTA will review and critique the Agent trainees’ enforcement and administrative actions so as to ensure compliance with ALE Policy and Procedures and that the actions are at a standard of quality acceptable to the Division.  Furthermore, each FTA will be relieved of his/her regular duties, to include but not limited to, enforcement, inspections and applications in order to insure the training process is not interrupted. 

The Field Training Program for Agent trainees is designed to be a part of the ALE 
training process.  It combines field training under the supervision of a Field Training 
Agent (FTA), with objective evaluations to ensure that the standards of a

competent ALE agent is met.

Several essential elements must be present for the Field Training Program to achieve maximum effectiveness: the proper selection of FTAs and work areas, adequate instruction and orientation for FTAs, a complete field training guide, proper evaluation and review, and a proper delineation of responsibilities.

The North Carolina Alcohol Law Enforcement Branch’s Field Training Program will consist of four (4) training phases.  The total training period for each Agent trainee will last approximately three months.

During this training period, the Agent trainee must obtain an acceptable level of performance or he/she will be terminated.  Competency of an individual Agent trainee will be evaluated by means of a Daily Performance Rating Form.

The Performance Rating Form consists of twenty-nine (29) specific areas of performance, which describe the characteristics and behaviors of a successful agent.  The Performance Rating Form requires the FTA to rate the Agent trainee on a seven (7) point scale for each of the listed items.  The items deal with appearance, behavior, knowledge, performance, and relationships.  Each item to be rated is addressed in the Standardized Evaluation Guidelines.  The guidelines are described in terms of “unacceptable”, “acceptable”, “superior”, and “not observed” ratings. Of all the categories in which the Agent trainee is rated, those items concerning performance are considered the most important.  Low scores in other areas may be judged correctable with additional training.  The Performance Rating Form should be completed every other day and should include activities for each two day period. 
Every two weeks a “Summary of Activities” shall be reported on an AL-49, summarizing the performance reports to give an overall perspective of the Agent trainee’s performance including his/her strengths and weaknesses.  The AL-49 should be attached to the Daily Performance Rating Forms for that two week period.  The Standardized Guidelines again serve as a basis for the report.  This report is submitted to the Assistant Director every two weeks for review.  The Agent trainee is rated during each successive phase of the program in a manner reflective of changing expectations as he/she nears completion of the FTA program (i.e. their ratings should reflect progressive improvement). 

Should the FTA determine the Agent trainee’s performance is not acceptable, the District SAC shall be notified.  An Agent trainee may be assigned additional training past the normal completion period if there is a reasonable prediction that he/she will soon attain an acceptable level.  This reasonable prediction will be based on the Agent trainee’s close proximity to the acceptable level and evidence of steady progress toward reaching this level.

An Agent trainee will not be penalized because of a personality conflict with a particular FTA.  Fairness and objectivity are vital to the success of this program and the necessary steps that need to be taken to accomplish this shall be pursued.
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FIELD TRAINING PROGRAM

Reasons for Establishing the FTA Program:

1. To make the transition from formal classroom setting to the “real world.”  FTA’s provide a “bridge” to close the gap between the classroom and reality.

2. Classroom training does not always adequately provide for the practical use of knowledge.

Objectives of Field Training Agent Program:

1. Develop the most efficient and effective ALE agent possible.  This will be accomplished by providing the appropriate training that will produce a highly trained and motivated agent capable of meeting or exceeding standards of performance required by the ALE Branch.

2. To improve the agency’s ability to make informed decisions about Agent trainee retention.

Basic Tasks of Program:

1. Provide the Agent trainee on-the-job training.

2. Evaluate the Agent trainee on basis of job performance.

Responsibilities of the FTA:

1. Assuming the role of instructor for the Agent trainee.

2. Document and report training progress of Agent trainee.

3. Evaluate the Agent trainee.

Responsibilities of the Assistant Director:

1. Will have dual responsibility of assigned supervision and of insuring that the training and evaluation processes are accomplished.

2. Ensure each FTA has received proper training.

3. Coordinate the transfer of Agent trainee from one FTA to another.

4. Make recommendation to the Branch Head that the Agent trainee is prepared to advance or be retained.

5. Notify the Agent trainee if recommendation is for termination after discussing evaluation with Branch Head.

6. Report progress of the FTA Program to the Branch Head.
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FIELD TRAINING AGENT

The Field Training Agent is the essential means by which the goal of this program is achieved.  The FTA has one primary role to fulfill: that of a trainer of new personnel.  In the role as a trainer, the FTA provides on-going instruction in the traditional sense, using innovative and practical techniques.

The FTA must possess the necessary skills to become a reliable evaluator of an Agent trainee’s performance. The FTA will be required to evaluate the Agent trainee’s performance daily on the Performance Rating Form.  He/she will also be required to write summary evaluations of the Agent trainee’s performance bi-monthly and submit additional documentation if so requested.

During the last phase of training, the Agent trainee will function in a quasi-solo capacity.  He/she will operate the law enforcement vehicle and be responsible for all enforcement and administrative activities without the direction of the FTA.  The FTA shall accompany the Agent trainee during this time, but the FTA will only be an observer.  The FTA shall avoid interfering with the Agent trainee’s performance, except in emergencies or in situations which have developed beyond the Agent trainee’s ability to control. When a FTA believes that an Agent trainee has developed sufficient skills and knowledge to operate as a competent agent, he/she shall make such recommendation to the Assistant Director through the District SAC. If at any time during training the FTA feels the Agent trainee will not develop into a successful ALE agent due to lack of interest, poor conduct, inefficiency, or lack of ability, the FTA is responsible for notifying the District SAC.  

It is the FTA’s responsibility to document activities as they may occur.  This is extremely important as it may be used to determine the Agent Trainee’s future with ALE.
The FTA’s performance is also subject to evaluation.  Therefore, the FTA’s professional and personal conduct should be exemplary.  The FTA should possess, and recognize the need for possessing a higher sense of idealism and professionalism.  The FTA must understand that the effectiveness, image, and future of the ALE Branch is substantially determined by the quality of its personnel.
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FIELD TRAINING AGENT CRITERIA

QUALIFICATIONS:

The basic qualifications for becoming a Field Training Agent are as follows, EXCEPT during extenuating circumstances:

1) Journey Agent 
2) Minimum of three years with ALE (Exception: This may be waived by  

    Assistant Director.)

3) Recommendation of the SAC
4) Completion of an accredited FTA School 

5) Final approval of the Assistant Director 

SELECTION:

The position of Field Training Agent is a demanding position with no increase in pay or benefits.  Ability, rather than seniority, should be the primary criteria for selection.

1. To be eligible for selection as an FTA, the agent must be in good standing.

2. Agents must demonstrate a willingness to be an FTA. Interested Agents who meet the basic qualifications for FTA’s should make a request for consideration by routing slip to the District SAC. Agents must be recommended by their immediate supervisor and be endorsed by the Assistant Director to be eligible for selection as a FTA.

3. The District SAC will make written recommendations to the Assistant Director for selection of agents as FTAs.  The evaluation should address the agent’s attitude and commitment to the program, work experience, ability to communicate proper job techniques to others, job knowledge, and suitable work area for training.
The Assistant Director for Professional Standards and Development will select FTA’s based on training needs of the Division. 

FTA Schools will be offered on an “as needed basis” to ensure the Division has adequate personnel in the District to train Agent trainees.

*It is important to remember that the high arrest Agent in a district may not necessarily be the best training agent. A field training agent should be a well rounded Agent that gets along well with others, is knowledgeable of ALE policy and procedure, as well as Chapter 18B and ABC Regulations. This Agent 
should have the desire and patience to train others.
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FIELD TRAINING GUIDELINES

The FTA will complete a Performance Rating Form, AL-44, every two days throughout the training period detailing what tasks were covered and their evaluation of the Agent trainee.

At the end of every two weeks, the FTA will complete a written evaluation of the Agent trainee on an AL-49, summarizing trainee performance, indicating strengths and weaknesses. The weeks of training covered by the observation period should be included on the AL-49.
The FTA will administer a written test to the Agent trainee each week.  This test will cover ABC regulations, Chapter 18B, and Policy and Procedure.  The test and test results will be submitted to the Assistant Director every two weeks along with the Daily Performance Rating Forms and the AL-49. The nine tests are provided in manual. The FTA may administer additional tests in areas where he/she deems necessary and/or beneficial.
During the Field Training Program, both the FTA and Agent trainee will wear attire that conforms to ALE policy. 

Evaluations will be completed on forms provided by the ALE Branch. 

FTA’s should be honest in their evaluations and not involve personal feelings or bias.

Any discussions between the FTA and SAC should be documented and placed in the Agent trainee’s file.

The FTA should allow the Agent trainee to ask questions and speak freely during the training process. This allows a better understanding between the Agent trainee and the FTA. The FTA is to instruct the Agent trainee that all questions/concerns go through the FTA and not to other Agents.

If, during the training process, the FTA is unavailable, the Agent trainee should not be moved from one Agent to the next. The SAC will be responsible to make sure the Agent Trainee continues in a learning environment while the FTA is unavailable.  Agent Trainee may be placed with another experienced agent within the district but this should not occur on a regular basis. At any time after the second week of Phase III, the FTA can rotate their Agent trainee with another FTA for a period of two weeks, but no more than four weeks.  During that time, the FTA is responsible for completing the necessary forms for the Agent trainee that is currently assigned to him/her.

The FTA should keep the SAC aware of the Agent trainee’s progress and any problems that may occur. If the FTA observes unacceptable performance, remedial training should be given at the time the poor performance is observed or as soon as possible.   

The FTA shall present a positive, professional image to the Agent trainee at all times during the field training program. A good mental attitude is important so that the Agent trainee receives the necessary training to be a good ALE Agent.

Evaluation reports are to be completed at the end of the shift every other day.  Although done every other day, this should include a detailed account for the 2-day period so that every day is accounted for and documented. The days being documented should be completed in the Date section on the form.  An AL-49 is to be completed every two weeks and attached with the daily reports. These forms should be reviewed by the SAC and then forwarded to the Assistant Director every two weeks.

The FTA should provide comments with great detail on each form as to the Agent trainee’s performance, both good and bad.

At the end the field training process, the Agent trainee will complete a written critique of the Field Training Agent and the Field Training Program as provided by the ALE Training Section.

All forms and evaluations are to be forwarded to Headquarters by the SAC for review by the Assistant Director and then placed in the Agent’s file. 
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DUTIES AND RESPONSIBILITIES OF

THE SPECIAL AGENT IN CHARGE
The District Special Agent in Charge (SAC) should be dedicated to the program to ensure the Agent trainee receives the best field training available.

The District SAC makes their recommendations known to the Assistant Director as to who they recommend to be a FTA.

The SAC oversees the FTA program in their district and shall give constant guidance to the FTA and Agent trainee throughout the program.

The SAC should coordinate training schedules with the FTA.  The SAC should make reasonable accommodations to distribute workloads among other agents so that the FTA can devote his/her time to the training process. While this may be unpopular, it is necessary to keep the FTA’s attention focused on training of the Agent trainee.

The SAC monitors the Agent trainee’s remedial training and gives guidance to the FTA when applicable.

The SAC will ensure AL-44 and AL-49 evaluations are completed and that the field training is proceeding in a smooth and beneficial manner.  The SAC and FTA will make the final recommendation to the Assistant Director regarding an Agent trainees’ ability to become an Agent.

The SAC will periodically talk with the Agent trainee during the field training process to get their input on how the training is progressing.
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DUTIES AND RESPONSIBILITIES OF

THE FIELD TRAINING AGENT

The FTA has many responsibilities that must be performed during this period of training:

1) The FTA is a Training Agent.  The FTA shall be relieved of all District

 responsibilities while training an Agent trainee.

2) Duties of the FTA:

a) Teacher

b) Supervisor

c) Counselor

d) Inspector

e) Evaluator

f) Communicator 

3) The FTA is responsible for the completion of forms:

a) Performance Rating Form

b) Bi-monthly Evaluation (AL-49)

c) Weekly testing

d) Final recommendation to the SAC
4) Any and all notes maintained by the FTA are to be attached to the 

    Performance Rating Forms.

5) The FTA reports directly to the SAC.

6) After review by the SAC, all forms will be forwarded to the

    Assistant Director for Professional Standards and Development.
7) No changes will be made to the program without the permission of the

    Assistant Director for Professional Standards and Development.

8) After review by the Assistant Director, all training records 

    will be maintained in the Agent trainee’s personnel file.

9) After being released from training, an Agent trainee may be interviewed by a

    member of the Command Staff to evaluate the FTA and the field training 

    program.

10) The FTA may also be interviewed by the Command Staff to evaluate the field

      training program to determine the strengths and weaknesses.
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FIELD TRAINING PHASES

1.  Orientation Phase
Phase I is known as the Orientation phase.  This phase lasts for one week. During this phase, the Agent trainee is trained in office procedures, which includes telephone, filing, evidence storage, use of computer and fax, and other related tasks. The SAC should discuss the working order of the district with the Agent trainee. Also, during this phase, the Agent trainee should be introduced to local officials, instructed on procedures such as going to the jail, location of local law enforcement offices, where to get gas and so forth.  The location of District Court, Clerks Offices, and so forth, should be shown to the Agent trainee to better familiarize them with their new district. The FTA is the primary vehicle operator during this phase.

2. Administrative Phase
Phase II is known as the Administration phase.  This phase lasts for one week.  During this week, the Agent trainee works ABC Applications and conducts outlet inspections.  Should there be a lack of pending applications in a particular area, the Field Training Agent should pull pending applications from other Agents to ensure the Agent trainee works several different types of applications. Each Agent trainee should work at least two applications of each type of permit being applied for during this time.  Outlet Inspections should be conducted in the same way.  The Agent trainee should conduct at least two inspections of each type of permitted location. Should a violation be detected during an inspection, the Agent trainee should be allowed to handle the violation as deemed appropriate by the Field Training Agent.  Enforcement, however, should be kept to a minimum during this stage.  

The Agent trainee should be made familiar with the local ABC system and how it works in regards to permittees. The Agent Trainee should attend a B.A.R.S. class, NCEL GTECH class, and a Keys to Life or a Public Information Program (PIP) during this phase to allow the Agent trainee to observe and learn how to set up and deliver a program.

During this phase, the FTA shall determine the primary vehicle operator. It is strongly recommended the Agent trainee be allowed the opportunity to be the primary vehicle operator until he/she is released from training.  The FTA should carefully evaluate the Agent trainee’s performance and make necessary documentation on the evaluation forms.

3.  Administrative/Enforcement Phase
Phase III is also known as the Administrative/Enforcement phase.  This phase consists of eight weeks.  During this time, the Agent trainee begins working enforcement and making cases, including ABC violations.  The Agent trainee may work in an undercover capacity during field training when accompanying the FTA. The Agent trainee will continue to work ABC and NCEL applications as assigned and conduct outlet inspections.  It is important that the Agent trainee is evaluated in how well they plan their activities to achieve goals set by the Field Training Agent.  This phase should include the Agent trainee obtaining at least two different types of ABC violations and the proper completion of all paperwork associated with each of them.  The Agent trainee should not be evaluated on the number of arrests made during this phase, but on the quality of arrests made.  The Agent trainee should be assigned his area during this phase so that he/she can become familiar with the area in preparation for Phase IV. 
4.  Evaluation Phase
Phase IV is the Evaluation Phase.  This phase lasts for two weeks.  The Agent trainee continues to work administrative/enforcement priorities in his/her assigned area. The Agent trainee is basically on his/her own, assuming all duties of an Agent. The Field Training Agent continues to monitor and evaluate the Agent trainee’s progress. The Field Training Agent will counsel the Agent trainee when needed. 

5.  Final Training Phase Review 
At the conclusion of the final phase, the Field Training Agent will prepare a report to the District SAC recommending or not recommending the Agent trainee be allowed to work alone. The SAC will then forward all documentation, including the final reports, to the Assistant Director.  The Assistant Director and the Field Training Agent will make a decision as to what remedial action will be needed should an Agent trainee not be recommended to work alone.

If an Agent trainee is not responding to training and serious deficiencies develop, the District SAC will immediately counsel the Agent trainee on the problems, and direct the FTA to submit weekly or daily evaluations, depending on the seriousness of the detected deficiencies.

All serious deficiencies should be corrected prior to the tenth week of field training.  If not, the SAC will recommend through the chain of command that the Agent trainee not be allowed to participate in the final two weeks of evaluation.

If the SAC feels the Agent trainee’s weaknesses can be corrected through further training, the FTA will submit through the chain of command a recommendation for the length of time the training should be extended.  The FTA should be instructed to evaluate the Agent trainee on a daily basis.

If the SAC feels the Agent trainee is suffering from serious deficiencies which cannot be corrected within a reasonable period of time, the FTA will prepare the supporting documentation and forward it through the proper chain of command.  The Director must approve any further action.
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PURPOSES OF EVALUATION

Provides a standardized, comprehensive process for:

1. Measuring ability to perform specific tasks.

2. Determining if the Branch’s training objectives are met.

3. Determining effectiveness of training program.

4. Identifying behavior/performance problems.

5. Providing feedback to reinforce learning.

6. Reinforcing FTA’s effectiveness by providing feedback to him/her.

AGENT TRAINING CHECKLIST
PHASE I - ORIENTATION (FIRSTWEEK)

1. Office Procedures
a. Filing System


b. Telephone procedure

c.
Bulletin Board
d.
Evidence Room

e.
Computer operation

f. Fax operation

g. Copier operation

2. Office Set-up
a. Set up desk

b.
Set up files

  c. 
Obtain needed office supplies

 d.
 Secure reference materials

3. Chain of Command

a. 
Understands Division chain of command

b. Understands Training chain of command

4. Relationships

a.      
Maintains cooperative attitude

b.
Works well with others in office

c.         Greets public professionally

d.         Accepts constructive criticism

e.         Understands the importance of cooperation with local officers and other 

            agencies

5. Court/Clerks Office/Jail Familiarization

a. Visits Clerk’s Office, District Attorney, Magistrate and other related    offices.

b. Locates and visits jail facilities. Visits local police departments and 


 Sheriff’s Offices.

c. Visits courthouse to locate courtrooms and offices.

6. Dress & Appearance
a. Agent trainee dresses according to policy during this phase. FTA does  also.

 b.     Reviews policy on dress for administrative and enforcement duties and  the differences.

7. Review ALE Policy and Procedure and the Field Training Program Manual

8. Radio procedures

a. Proper use of call number
b. Proper signing on and off
c. Use of ten codes
d. Basic radio operation
e. MDT operation

9. Forms and reports
a
General familiarization

b.
Weekly reports (AL-4, BEACON etc.)

c. ABC applications

d. Routing slips

e. AL-55's  (CRM)
f. Outlet information (for Agent trainee’s assigned area)

g. Agent case log

h. Closed cases

i. All criminal related investigative forms and reports

j. Evidence procedures (AL-50’s & Labels)

10. Equipment

a. Conduct equipment inspection

b.      Request equipment that was not issued

c.      Has proper keys to office, gas pump, evidence room

11. ABC Commission familiarization

a.
Violation reports

b. List of employees of the ABCC and responsibilities
c. Explain relationship between ALE and ABCC 

PHASE II - ADMINISTRATIVE (ONE WEEK)

The Agent trainee will complete the following tasks during this phase:

12. The Agent trainee will investigate the following types of ABC applications:

a. 
Off premise beer

b.
Off premise beer and wine

c.
On Premise beer

d.
On premise beer and wine

e.
Mixed Beverages

f.
Manager change

g.   Brown Bagging

13. After investigating these applications, the FTA will review the application investigation for errors. The Agent trainee will correct any errors and submit the application investigation to the ABC Commission.  .

14. The Agent trainee will inspect the following types of ABC permitted locations:

a.   Off premise beer

b.   Off premise beer and wine

c.   On premise beer

d.   On premise beer and wine

e.   Mixed Beverage

f.   Special occasions

g.   Special one-time 

15. Enforcement

a. Any enforcement action that is taken is at the discretion of the FTA.
b. Violations detected during inspection are at the discretion of the FTA for 

      enforcement action.
c. FTA should concentrate mainly on the administrative aspects of this phase. 

16. FTA B.A.R.S. class or Public Information Program

a.  Agent trainee should become familiar with how to set up a presentation.

b.  Agent trainee should become familiar with locations where presentations are

     held and the appropriate contact persons.

c.  Agent trainee acts ONLY as an observer during the presentation.

17. Vehicle operations

a. Agent trainee should be afforded the opportunity to be the primary vehicle operator when at all possible

b. Driving style 

c. Compliance with motor vehicle law 

d. Cleanliness of patrol vehicle

e. Proper use of equipment

f.    Review vehicle PM records
g.   Vehicle care and upkeep

h. Adherence to Motor Vehicle law
i. General vehicle operation
PHASE III ADMINISTRATION/ENFORCEMENT (EIGHT WEEKS)

18. Agent trainee continues to work ABC applications and conducts outlet inspections.

19. Agent trainee begins working enforcement as part of their regular duties:

a. Conducts surveillance of ABC outlets

b. Conducts vehicle stops to enforce the NC General Statutes

c. Participates in various types of investigations 

20. Agent trainee is expected to obtain at least two different types of ABC violations during this phase, completing the entire process from beginning to end.

21. Agent trainee is assigned his/her permanent area. However, he/she will work in the FTA’s assigned area as well.

22. Agent trainee is evaluated on how he/she plans his/her activities each day.  Each Agent trainee should provide an itinerary to the FTA stating what projects will be planned for each day.

23. Agent trainee should attend an ABC hearing during this phase if one is to be held in the District’s area.

24. Agent trainee should be evaluated on the quality of arrests made and not the quantity.

25. It is strongly recommended that the Agent trainee be the primary vehicle operator. However, this is at the discretion of the FTA.  Agent trainee should be evaluated during this phase on vehicle stops, officer survival and officer safety issues.

26. The FTA should allow the Agent trainee to start making decisions on their own. However, the FTA gives final approval.

27. The FTA continues to inspect Agent trainee’s equipment, vehicle, and so forth to be sure it is proper working order.

28. The FTA will make notations of any counseling or corrections made to the Agent trainee on the daily evaluation form.

29. The Agent trainee shall participate in special operations during this phase to learn how to conduct undercover operations, drug investigations, underage campaigns and COPS-IN-SHOPS operations, etc.  The Agent trainee should learn how to use available resources (i.e. permittees or employees, etc.) to develop information sources regarding criminal activity, particularly with regard to narcotic and alcohol violations.  The Agent trainee is only allowed to work in an undercover capacity while accompanying the FTA or other Special Agent.  The FTA and SAC should use their discretion in allowing the Agent Trainee to work these assignments.
PHASE IV EVALUATION PHASE (TWO WEEKS)

30. Agent trainee continues to work his/her assigned area, assuming responsibility for administrative and enforcement duties.

31. The FTA assumes the role of an evaluator, counseling the Agent trainee only when necessary.

32. Agent trainee will continue to be evaluated on how well they plan their activities and what is accomplished.  It is important that the Agent trainee completes what they plan to do in a reasonable amount of time, eliminating any “down time”.

33. Agent trainee continues to be primary vehicle operator. The FTA assumes the role of a “ride along”.

34. The FTA uses this final phase to evaluate the Agent trainee on how well he/she will function on his/her own as an agent. A final report (AL-49) is to be submitted to the SAC by the FTA recommending or not recommending the Agent trainee to be released from training.

35. All previous tasks are to be reviewed again during this phase to ensure the Agent trainee understands them.  The FTA will review policy and procedure again with the Agent trainee.

36. At the end of this phase, a conference is to be held between the FTA, Agent trainee and the SAC.  The Agent trainee should be given the opportunity to voice any concerns about his/her training.
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