CRITICAL INCIDENTS CHECKLISTS
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NORTH CAROLINA ALCOHOL LAW ENFORCEMENT DIVISION
This document addresses critical incidents that agents may face in the line of duty. As each situation is different, there is no way to cover every possible contingency within these checklists. These lists of responsibilities provide general guidance and reminders of the tasks that are likely to be performed when one of these events occurs and are not intended to be exhaustive. 
OFFICER-INVOLVED SHOOTING- INJURIES
Immediate Action

· Contact local law enforcement

· Contact SAC, State Duty Agent, and ADPS for investigation

· Personal notification of family (spouses, children, parents) to be done by highest-ranking officer available
· Designate a family liaison

· Assign incident commander to oversee the incident
· Secure the scene
· Assign agent to administrative duty pending IA investigation

· Drug test
· Medical attention, if needed

· Secure all weapons, magazines, and ammunition

· Identify witnesses

· Contact SBI for investigation- NOTE: There should be no contact between the Agent and the SBI until the Agent has talked with the ADPS or his designee. Agents should be reminded that speaking with the SBI is VOLUNTARY and the Agent MAY have an attorney present. Formal statements should be provided to the SBI within 48 hours but consideration should be given to issues such as seriousness of injury, use of prescribed medication, etc.
Hospital- Injured Officer
· Try to arrange for the family to visit the injured member 

· Designate a hospital liaison 

· Arrange for an appropriate waiting area for the family at the hospital

· Arrange for a separate waiting area for officer and friends

· PIO should establish a media staffing area at the hospital, away from the family waiting area

· Ensure hospital personnel continually update the family

· Provide the family with as much information regarding the incident as possible under the circumstances ( to be done by the family liaison, or other appointed person)
Reports/Documentation
· Form 19

· Use of Force Report (AL-46) and/or Assault Report (AL-45), if circumstances warrant
· Early Intervention Report, AL-34, if circumstances warrant
· IA Investigation reports

· Administrative duty documentation

· Depending on circumstances, the ALE Policy guidelines for report submissions MAY be waived
OFFICER INVOLVED SHOOTING / NEGLIGENT DISCHARGE OF FIREARM- NO INJURIES
Immediate Action

· Notify Director or State Duty Agent
· Assign incident commander to oversee the incident

· Assign agent to administrative duty pending IA investigation

· Drug test
· IA Investigation
Reports/Documentation

· Use of Force Report, AL-46

· Early Intervention Report, AL-34, if circumstances warrant

· IA Investigation reports

· Administrative duty documentation
· Drug test forms
VEHICLE ACCIDENTS- SERIOUS INJURIES OR DEATHS (OF OTHERS)
Immediate Action

· Notify Director or State Duty Agent

· Assign incident commander to oversee the incident
· Secure the scene
· Assign agent to administrative duty pending IA investigation or review
· Begin IA investigation

· Confer with Medical Services Director
Logistics

· Have the PIO handle the media and respond to their needs

· Arrange for ‘critical incident debriefing’

Reports/Documentation

· Early Intervention Report, AL-34

· IA Investigation

· Administrative leave documentation

LINE OF DUTY DEATHS

Immediate Action

· Notify Director or State Duty Agent

· Personal notification of family (spouses, children, parents) to be done by Director or highest-ranking officer

· Provide transportation to the hospital and back home again

· Designate a family liaison

· Arrange for an agent to be stationed at the Agent’s home to provide security and control access to the family

· Assign incident commander to oversee the incident
· Secure the scene

Hospital

· Try to arrange for the family to visit the critically injured member before death occurs

· Designate a hospital liaison 

· Arrange for an appropriate waiting area for the family at the hospital

· Arrange for a separate waiting area for officer and friends
· PIO should establish a media staffing area at the hospital, away from the family waiting area

· Ensure hospital personnel continually update the family

· Provide the family with as much information regarding the incident as possible under the circumstances ( to be done by the family liaison, or other appointed person)

Notifications

· Notify department members and media (news release) of the incident (AFTER family notification)

· State and local law enforcement through DCI message

· Notify COPS (Concerns of Police Survivors) nationally at 1-800-784-2677
Logistics

· Have the PIO handle the media and respond to their needs

· Obtain a flattering photo of the agent for release to the media

· Establish a depository bank account for memorial donations. Make Division members, other agencies, and the media aware of this memorial account

· Advise Division members wearing badges to drape them with a black band through the day of the burial.

· Have 8x10 photos made and appropriately matted and framed for display at Headquarters

· Have the Benefits Coordinator research all insurance benefits and other financial assistance available

· Family liaison designates employee to gather newspaper clippings of all print media coverage of the events relating to the incident for Division records and presentation to the family 

· Arrange for ‘critical incident debriefing’
Funeral Preparation

· Family liaison should meet with the family to determine their wishes for the funeral and what Division preparation is desired.

· Have the member’s personal belongings delivered to the family

· Coordinate traffic control issues with other jurisdictions prior to the funeral

· Arrange security for the member’s home and for the day of the funeral when people will be away
Day of Funeral

· Note which agencies render special services

· The Director should present our nation’s flag to the surviving spouse with words of sympathy and appreciation for the sacrifice made
After the Funeral

· Provide routine patrol checks of the survivor’s home for two weeks following the funeral and then as needed or upon request
· Determine if the family needs assistance in locating grief counseling

· Brief the family on all available survivor benefits

· Make periodic visits to the family

· Make notification to the FBI if the death involved a peace officer and occurred in the line of duty

· Notify the National Law Officers Memorial, NCJA Officers Memorial, and IACP of the peace officer’s death
The Future

· Have family liaison work with the family throughout any subsequent legal proceedings

· Include the family in future organizational activities

· Remember the member’s family on holidays, special family dates, and the anniversary of the member’s death

ALE FUNERALS

ALE will make certain provisions for current sworn employees who suffer from Line of Duty deaths and/or for retired sworn employees. These provisions include:
· Pall bearers- up to six (6)

· Casket posts for visitation- one sworn employee (active or retired) at the head and foot of the casket, stationed in one (1) hour rotations

· Taps and/or bagpipe, if available and upon request from the family

· Flag for coffin- presented to family at conclusion of funeral service
