ALCOHOL LAW ENFORCEMENT

TITLE AND NUMBER:


Daily Performance Rating 

AL-44

TYPE OF DOCUMENT:


Excel

PURPOSE AND USE:


To provide a record of agent trainee’s field training 

NUMBER TO BE COMPLETED:

One (1)

COMPLETION:



Field training agent (FTA)

DISPOSITION:
District supervisor sends to assistant director of training

REQUIRED ATTACHMENTS

AND SUPPORTING DOCUMENTS:
None

NOTES:
Field training agent (FTA) will complete this form when evaluating and critiquing an agent trainee during the period of field training.  The FTA will complete the Daily Performance Rating form daily.  The Daily Performance Rating form is turned in to the district supervisor then forwarded to the assistant director of training.


Rate observed behavior in terms of the scale.  Comment on the most and least satisfactory performance during the ratings period. Please document and comment on performance given rating 1-3 or 5-7.  List the dimension under which performance occurred and specific description of the incident reflecting performance in that particular dimension.
Completion Instructions:

1. Dimension: A specific area or task an agent trainee is evaluated on.  If a dimension is not rated, check the appropriate column to indicate the reason.  Explanations can be given in the “Documentation’s of Performance and Comments section” All dimension ratings should be based on the ALE Policy and Procedure Manual and the standardized evaluation guidelines in the ALE Field Training Program.

2. Rating: The following “1 - 3= Unacceptable”, “4 - 7 = Acceptable to Superior” scale value definitions are to be used when rating an agent trainee’s behavior in each dimension

3. N.O.: Not Observed; FTA did not observe agent trainee in this dimension

4. N.R.T.: Not Responding to Training; FTA notes that agent trainee is not responding to training in this particular dimension

5. R.T.:  Remedial Training;  FTA did remedial training with agent trainee in a particular dimension and should indicate the amount of minutes under this category

6. V.W.S.:  Verbal, Written or Simulated testing; This should be checked by the FTA if verbal, written, or simulated testing is conducted
7. List the dimension in which the agent trainee performed the most satisfactory performance: Document a specific incident that reflects such performance and a description
8. List the dimension in which the agent trainee performed the least satisfactory performance: Document a specific incident that reflects such performance and a description
9. Additional comments: Any and all additional comments referring to this Daily Performance Rating  should be noted 

10. Agent trainee’s name:  First, middle and last name of trainee

11. Agent trainee's signature:  Signature of agent trainee

12. Date: Month, day and year

13. Field training agent’s name: First, middle and last name of field training agent

14. Field training agent's signature: Signature of field training agent
15. Date: Month, day and year

