Al-39 (5/10)


SPECIAL AGENT OBSERVATION REPORT
Special Agent Observed:
_________________

Date/Time of Observation:
_________________

Announced Observation:
Yes  /  No  (Circle)

SAC / ASAC Evaluator:
________________

Mark the most appropriate rating for the agent based on a scale of 1 thru 4:

1- Below Good

2- Good

3- Very Good

4- Outstanding
 Any rating below 2 requires follow-up by the SAC or ASAC (Attach AL-49 outlining corrective measures and follow-up).  
1) Appearance






Rating: _____

2) Knowledge of ALE duties, laws, regulations, procedures, etc.

_____

3) Care and condition of issued equipment




_____

4) Prior planning and organization for daily activities


_____

5) Interpersonal skills






_____

6) General knowledge of assigned area




_____

7) Demonstrated tactical awareness/officer safety    


_____
Explanation of Below Good rating(s):   ______________________________________

________________________________________________________________________
________________________________________________________________________________________________________________________________________________
Summary of Activities: ___________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

__________________________



________________________

Special Agent






SAC/ASAC

