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North Carolina Alcohol Law Enforcement Division
Personnel Early Warning System

EARLY INTERVENTION REPORT

Employee Name: _______________________________________________     District: __________________

	Criteria

	
	Date
	Date
	Date

	1 Significant Traumatic Event (death or illness of family member, injury, divorce, etc.)
	
	
	

	2 Use of Force Incidents (excessive or unjustified)

within the previous 12 months; OR
	
	
	

	2 Vehicle Pursuits/At-Fault Vehicle Accidents within the previous 12 months (Pursuits initiated by employee); OR
	
	
	

	2 Complaints (founded)

within the previous 12 months; OR
	
	
	

	5 Combination of Events (any combination totaling 5 of the above)

within the previous 12 months
	
	
	

	Supervisor's Summary

The supervisor will limit summary information to the facts only and will avoid rendering conclusions or making determinations about the involved employee.

	Immediate Supervisor's Signature:                                                                               Date:

	Employee's Comments

The immediate supervisor will discuss the report with the affected employee and 
seek his/her comments in order to determine if any underlying factors are present.

	Employee's Signature:                                                                                                    Date:

	Course of Action

After obtaining the employee's comments, the immediate supervisor will meet with the Deputy Director for Administration to discuss the information contained in this report and to decide on an appropriate course of action.

	· No additional action

· Informal counseling & monitoring by immediate supervisor

· Formal counseling & monitoring by immediate supervisor
· Referral to the Medical Services Director for action

· Voluntary or mandatory referral to the Employee Assistance Program
· Other (please describe): _____________________________________________________________________ __________________________________________________________________________________________________________________________________________________________________________________
Deputy Director's Signature:                                                                                          Date:

· Action plan presented to employee by:                                                                       Date: 

	Post-Intervention Monitoring and Documentation

· The Deputy Director for Administration will forward the Early Intervention Report to the Director.

· The supervisor, DDA, and Director will maintain communication as to the progress of the employee following the implementation of any course of action.
· Early Intervention Reports generated by the Personnel Early Warning System will be maintained for three (3) years or until such time as removal is authorized by the Medical Services Director.


